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Program Name: Business Administration [MBA] [BADM]

Reporting Cycle: Jun 1, 2021 to May 31, 2022

1 Is this program offered via Distance Learning?
100% Distance and Traditional

2 Is this program offered at an off-site location?
No

2.1 If yes to previous, provide addresses for each location where 50% or more of program
credits may be earned.

3 Example of Program Improvement
2017-2018:

2018-2019:
2019-2020:

2020-2021:
Added an Applied Probability course as a special topics in anticipation of offering it as a regular
course.

2021-2022:

Added a Data Analytics in Accounting course as a special topics in anticipation of offering it as a
regular course. Also planned to restructure the MBA program to offer 7-week courses and add a
concentration in Data Analytics. Also planned to reduce the required foundation courses to make
the program more marketable. This is based on employer survey feedback.

4 Program Highlights from the Reporting Year
2017-2018:

2018-2019:
2019-2020:

2020-2021:
Added an Applied Probability course as a special topics in anticipation of offering it as a regular
course.

2021-2022:
Restructeded the International Marketing course to include a semester long international
marketing project.

5 Program Mission
The mission of the Master of Business Administration program is to prepare students with the
knowledge and skills needed to succeed in a globally competitive environment.

6 Institutional Mission Reference

The purpose/mission of the MBA program directly parallels the purpose/mission of the College of
Business and McNeese State University. The program offers advanced study in business for
residents of southwest Louisiana and beyond and serves as a resource for education, training,
and professional consultation to public and private sectors throughout the region.

7 Assessment and Benchmark BADM 615 Project

Assessment: Students are required to write a detailed research/project/term paper, that will vary
as applicable to a contemporary business topic each subsequent academic year. This is intended
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to improve their writing, analytical, quantitative and problem-solving skills. A different cohort of
three in-house experienced faculty members will blindly evaluate no less than 30 percent of the
research/project/term papers that are to be randomly selected from the enrolled student
population in each class. They will use an integrated rubric of written communication skills for
evaluation. In addition, the randomly selected students will be required to present their papers in
the class in front of the in-house evaluators. This is principally intended to assess their oral
communication skills and professionalism. Evaluators will use another common rubric to this
effect. To ensure all students’ participation in part-by-part group presentations in class or via
zoom, they will be granted 5 bonus points each as incentive.

The performance scale below will be used to directly measure the aggregate level of student
achievement of each course-specific learning goal and associated objectives:

®* > 90%: Exceeds expectations

® 80-90%: Meets expectations

® < 80%: Does not meet expectations

Benchmark: 80%

Files: See list of attachments to view. (Requires Adobe Reader or compatible viewer).

Common Oral Communication Assessment Rubric
Integrated Written Communication Assessment Rubric

Outcome Links

Learning Goal 1 [Program]
Students will demonstrate skills in inquiry and business problem-solving, supported by appropriate analytical and
guantitative techniques.

7.1 Data
Fall 2021 (see attached file for more detailed assessment information):

Exceeds Expectation Meets Expectation Does Not Meet

Objective (Average Score (Average Score ( Asgfaegéagggre
0 - 0,
>90%) 80-90%) <80%)
Formal analysis of
business process 89.2*
flows
Analytical decision
making via statistical 85.8*
processes

Quantitative methods
for managerial 87.63*
ordering policies

*Grand mean of the mean scores of three evaluators.

Files: See list of attachments to view. (Requires Adobe Reader or compatible viewer).

BADM 615 Assessment Information_202160

Outcome Links

Learning Goal 1 [Program]
Students will demonstrate skills in inquiry and business problem-solving, supported by appropriate analytical
and quantitative techniques.

7.1.1 Analysis of Data and Plan for Continuous Improvement

2021-2022:

As observed, students significantly met expectations pertaining to all three objectives without
exceeding expectations. None exceeded expectations or fell below expectations. However,
there is always room for further improvement, as we strive for excellence.

Evaluators' Suggestions for Further Improvement:



Xitracs Program Report Page 4 of 10

® For transition from one case to next case(s), there should be better continuity to
mitigate wide divergences in evaluation scores for components of each outcome of the
related objective.

® Should show detailed computations, not just the final numerical answers, as evidenced
in some cases.
Interpretations of numerical results, as they may apply.
Implications of results for decision making are desired to be stated.

For remediation, the above are shared with the teaching faculty. They do not require
curriculum change(s). Only adjustments in teaching method(s) should suffice beginning in Fall
2022.

Outcome Links

Learning Goal 1 [Program]
Students will demonstrate skills in inquiry and business problem-solving, supported by appropriate analytical
and quantitative techniques.

8 Assessment and Benchmark BADM 618 Project

Assessment: Students are required to write a detailed research/project/term paper, that will vary
as applicable to a contemporary business topic each subsequent academic year. This is intended
to improve their writing, analytical, quantitative and problem-solving skills. A different cohort of
three in-house experienced faculty members will blindly evaluate no less than 30 percent of the
research/project/term papers that are to be randomly selected from the enrolled student
population in each class. They will use an integrated rubric of written communication skills for
evaluation. In addition, the randomly selected students will be required to present their papers in
the class in front of the in-house evaluators. This is principally intended to assess their oral
communication skills and professionalism. Evaluators will use another common rubric to this
effect. To ensure all students participation in part-by-part group presentations in class or via zoom,
they will be granted 5 bonus points each as incentive.

The performance scale below will be used to directly measure the aggregate level of student
achievement of each course-specific learning goal and associated objectives:

® > 90%: Exceeds expectations

® 80-90%: Meets expectations

® < 80%: Does not meet expectations

Benchmark: 80%

Outcome Links

Learning Goal 2 [Program]
Students will demonstrate ability to manage business in an evolving diverse global environment.

8.1 Data
Fall 2021 (see attached file for more detailed assessment information):

Exceeds Expectation Meets Expectation Does Not Meet

Objective (Average Score (Average Score (Aséfsgéagggre
0, _ 0,
>90%) 80-90%) <80%)

Understanding of
evolving changes in

*
global business 83.2
environment
Cross-cultural e

diversity management

Comparative picture of
intra-country/region 85.8*
business practices

*Grand mean of the mean scores of three evaluators.
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BADM 618 Assessment Information_202160

Outcome Links

Learning Goal 2 [Program]
Students will demonstrate ability to manage business in an evolving diverse global environment.

8.1.1 Analysis of Data and Plan for Continuous Improvement

2021-2022:

As observed, students significantly met expectations pertaining to all three objectives without
exceeding expectations. None exceeded expectations or fell below expectations. However,
there is always room for further improvement, as we strive for excellence.

Evaluators' Suggestions for Further Improvement:

For further improvement, evaluators suggested i) more careful proofreading to avoid any
remaining spelling/grammatical errors, ii) analysis in greater details in some cases, iii) more
elaborate data analysis, and iv) rectification of deficiencies in analysis of change
management, intra-cultural comparison, and comparative business strategies.

Teaching faculty will address them in Fall 2022 by adjusting some teaching method(s) and
research guidance. The suggestions will not require any curriculum change(s).

Outcome Links

Learning Goal 2 [Program]
Students will demonstrate ability to manage business in an evolving diverse global environment.

9 Assessment and Benchmark MKTG 699 Project

Assessment: Students are required to write a detailed research/project/term paper, that will vary
as applicable to a contemporary business topic each subsequent academic year. This is intended
to improve their writing, analytical, quantitative and problem-solving skills. A different cohort of
three in-house experienced faculty members will blindly evaluate no less than 30 percent of the
research/project/term papers that are to be randomly selected from the enrolled student
population in each class. They will use an integrated rubric of written communication skills for
evaluation. In addition, the randomly selected students will be required to present their papers in
the class in front of the in-house evaluators. This is principally intended to assess their oral
communication skills and professionalism. Evaluators will use another common rubric to this
effect. To ensure all students’ participation in part-by-part group presentations in class or via
zoom, they will be granted 5 bonus points each as incentive.

The performance scale below will be used to directly measure the aggregate level of student
achievement of each course-specific learning goal and associated objectives:

® > 90%: Exceeds expectations

® 80-90%: Meets expectations

® < 80%: Does not meet expectations

Benchmark: 80%

Outcome Links

Learning Goal 3 [Program]
Students will demonstrate ability to make effective strategic business decisions in changing environment
displaying well-developed and integrated analytical and quantitative research skills.

9.1 Data
Fall 2021 (see attached file for more detailed assessment information):

Does Not Meet
Expectation
(Average Score
<80%)

Exceeds Expectation Meets Expectation
Objective (Average Score (Average Score
>90%) 80-90%)

Page 5 of 10
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Analyses of internal

and external 88.1 (Apple)*
environment for 82.8 (Tesla)*
strategic decision
making

Evaluation of
strengths and

weaknesses of 89.3 (Apple)* 78.8 (Tesla)*
organizational
strategies
Integration of
business area 88.6 (Apple)*
knowledge into 82.7 (Tesla)*

strategic solutions
*Grand mean of the mean scores of three evaluators.

Files: See list of attachments to view. (Requires Adobe Reader or compatible viewer).

MKTG 699 Assessment Information_202160 Written Presentation

Outcome Links

Learning Goal 3 [Program]
Students will demonstrate ability to make effective strategic business decisions in changing environment
displaying well-developed and integrated analytical and quantitative research skills.

9.1.1 Analysis of Data and Plan for Continuous Improvement

2021-2022:

As observed above, the case study report significantly met expectations pertaining to all three
objectives without exceeding expectations. The report on Tesla Inc. met expectations at lower
ends for objectives (1) and (3) but fell short of expectations for objective (2). To note, each
written report was the joint product of four assigned students.

Evaluators' Suggestions for Further Improvement:

For further improvement, evaluators suggested more intense focus on SWOT analysis and
more detailed discussions of results with policy implication, formulation of practical strategies
in light of findings, and of brief history of each company. For remediation, the teaching faculty
is requested to address the above in Fall 2022. Again, they will not require any curriculum
change(s).

Outcome Links

Learning Goal 3 [Program]
Students will demonstrate ability to make effective strategic business decisions in changing environment
displaying well-developed and integrated analytical and quantitative research skills.

9.2 Data
Fall 2021 (see attached file for more detailed assessment information):
Apple Inc.
Exceeds Meets Expectation Does Not Meet
I Expectation P Expectation Overall
Objective (Average Score
(Average Score 80-90%) (Average Score | Average Score
>90%) 0 <80%)
o 93.0 (1)

Organization 91.0 (3) 88.7 (2) 90.9
: 89.7 (2)

Clarity 92.0 () 86.7 (3) 89.5
S 88.3 (1)

S'Eﬁ'{;‘;‘fys"f 89.0 (2) 88.2
9 87.3 (3)
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Professionalism 88.3 (1) 88.2
in Delivery 89.0 (2) :
87.3(3)
Tesla Inc.
Exceeds Meets Expectation Does Not Meet
I Expectation P Expectation Overall
Objective (Average Score
(Average Score 80-90%) (Average Score | Average Score
>90%) <80%)
86.7 (1)
Organization 88.3 (2) 87.2
86.7 (3)
85.7 (1)
Clarity 84.0 (2) 87.3
83.3(3)
o 85.7 (1)
S'Eﬂgfgyso‘c 89.0 (2) 86.9
9 86.0 (3)
. . 82.3 (1)
Proi';estgﬁC:r“sm 84.7 (2) 83.2
y 82.7 (3)

Files: See list of attachments to view. (Requires Adobe Reader or compatible viewer).

MKTG 699 Assessment Information_202160 Oral Presentation

9.2.1 Analysis of Data and Plan for Continuous Improvement

2021-2022:

As observed in overall average scores marginally exceeded expectations in organization of
the case study for Apple Inc. in objectives 2, 3 and 4, they met expectation at high ends. In
presenting case study, the presenter met expectation in all four objectives. Comparatively,

presenters for Apple Inc did a better job than those for Tesla Inc.

Evaluators' Suggestions for Further Improvement;
Minimize reading from PowerPoint slides, make more frequent eye contacts with audience,
and a trial presentation prior to the final presentation would help promote professionalism.

For remediation, the above are shared with the teaching faculty.

10 Assessment and Benchmark Alumni Satisfaction Survey [Approved]

This MBA alumni survey enables programs to benchmark how graduates perform in their
professional life, assess learning outcomes, and demonstrate MBA return on investment.

Benchmark: Satisfied
Files: See list of attachments to view. (Requires Adobe Reader or compatible viewer).

MBA Alumni Satisfaction Survey

10.1 Data
Fall 2021 (see attached file for more detailed assessment information):
Area Very Satisfied Satisfied Dissatisfied Weighted
(3 points) (2 points) (1 point) Average
Decision to pursue
MBA at McNeese 6 2 0 275
Value and quality of the 6 1 1 2 625

program

Movement in personal
and professional 5 2 1 2.5
development outcomes
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Impact of degree on 5 1 5 2375
career

Evaluatlo_n of MBA 5 3 0 2 625

return on investment

N=33 (population size), n=8 (sample size, 24.2% of N), Grand Mean=2.575

Files: See list of attachments to view. (Requires Adobe Reader or compatible viewer).

Alumni Survey Results_202160

10.1.1 Analysis of Data and Plan for Continuous Improvement

2021-2022:

All respondents are proud of having an MBA from McNeese and 75% of them would
recommend the MBA program to prospective students. They listed positives of the program
in (A) on the file attached to the Data field with a preference to be more challenged. For
further improvement, they suggested greater emphases on enhanced quantitative rigor, real
world experience, and offering of additional elective courses and concentrations.

Within the faculty resource parameters, we shall seek to creatively address them through
appropriate curriculum changes.

11 Assessment and Benchmark Employer Satisfaction Survey

The survey is intended to assist us for preparing students for the work environment and will
better serve your company and industry needs.

Benchmark: Satisfied

Files: See list of attachments to view. (Requires Adobe Reader or compatible viewer).

MBA Employer Satisfaction Survey

11.1 Data
Fall 2021 (see attached file for more detailed assessment information):
Area Very Sa_ltisfied Satis_fied Dissati_sfied Weighted
(3 points) (2 points) (1 point) Average
Overall job performance 11 2 0 2.85
Job-specific skills 11 2 0 2.85
Problem-solving skills 11 2 0 2.85
toamwork Skils 12 : 0 292
Leadership skills 10 3 0 2.77

N=46 (population size), n=13 (sample size, 28.3% of N), Grand Mean=2.848

Files: See list of attachments to view. (Requires Adobe Reader or compatible viewer).

Employer_Advisory Council Survey Results_202160

11.1.1 Analysis of Data and Plan for Continuous Improvement

2021-2022:

All respondents have highly positive view of overall job performance of their McNeese MBA
hires. For further improvement in the MBA program, they suggest to further reinforce the
graduates’ public speaking, problem-solving, Excel spreadsheet and written communication
skills. We shall endeavor to address them notably through BADM 615 (Operations
Management), BADM 618 (International Business) and MGMT 699 (Seminars in Strategic
Management) where assessments occur using the above course-specific Rubrics. Written
communication skills are assessed in BADM 615 and 618. Both written and oral
presentations skills are assessed in MGMT 699.

12 Assessment and Benchmark Exit Survey

The survey is intended to assist us in assessing and improving the MBA program from the
graduating students' point of view.

Page 8 of 10
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Benchmark: Satisfied
Files: See list of attachments to view. (Requires Adobe Reader or compatible viewer).

MBA Exit Survey Fall 2021

12.1 Data

2021-2022:
See attached file for survey results from Fall 2021.

Files: See list of attachments to view. (Requires Adobe Reader or compatible viewer).

MBA Exit Survey Results_202160

12.1.1 Analysis of Data and Plan for Continuous Improvement

2021-2022:

Brief Analysis of Panel A of MBA Exit Survey:

In this segment, the respondents are largely in agreement on the quality of the existing MBA
program. Very nearly, they assigned 4.0 of the 5.0-point scale meaning they are of a high
opinion of the academic quality, relevance, and rigor of the overall MBA program in its
current form.

Brief Analysis of Panel B of MBA Exit Survey:

In this segment, the respondents are highly satisfied assigning 4.0 of the 5.0-point scale in
terms of teaching effectiveness, office support infrastructural facilities and course offering.
However, we continue to strive to enhance the quality with a personal touch.

Elements to Remain the Same:
1. The online option for offering classes
2. Method of instruction
3. Classes that require projects and/or case studies
4. Quality and relevant courses.

Elements that Need to Change:
1. The MBA program needs to be restructured differently to be more market-driven
2. More collaborative work with students would better prepare future business leaders
leadership opportunities
Add more diverse electives
Offer more hands-on experience in all areas pertaining to business
In online classes, improvement is needed for student engagement
More case studies and projects for real life application
More access to proper technology and research resources.

NoOohkw

Overall Brief Analysis:

As observed in (A), respondents are comfortable with online options, method of instruction,
quality and relevance of the courses including hands-on experience through assigning
projects and case studies. In (B), they suggest MORE market-driven restructuring of the
program, diverse electives, greater improvement and student engagement in online offering,
larger access to more modern instructional technology, real life experience and research
resources.

We shall endeavor to remedy some of the above deficiencies as available resources permit.

Page 9 of 10
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End of report
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Alumni Satisfaction Survey
This MBA graduate survey enables programs to benchmark how graduates perform in their professional
life, assess learning outcomes, and demonstrate MBA return on investment. Your candid responses are

highly invaluable to further the quality of the program. Your personal identity shall never be disclosed.

Name:

Year of Graduation:

Company Name:

Current Position:

Current Salary:

Please check the box which best indicates your level of satisfaction being McNeese MBA graduate.

Area Very Satisfied (3 pts) Satisfied (2 pts) Dissatisfied (1 pt)
1. Decision to pursue MBA at MSU O O O
2. Value and quality of the program O ] |
3. Movement in personal and professional
development in outcomes O ] |
4. Impact of degree on career O | |
5. Evaluation of MBA return on investment O | |

Open-ended Questions:

A. Please provide your assessment of strengths and weaknesses of the MBA Program.

B. Please make some suggestions as how to improve the program further.
[ ]
[ ]
[ )

C. Are you proud of your McNeese MBA degree? oYes oONo

D. Would you recommend McNeese MBA to others? ©Yes 0ONo

Thank you very much for participating in the survey and your feedback.










Table 4: Summary of Alumni Survey Response Results (Fall 2021)

Area Very Satisfied (3pts) | Satisfied (2pts) Dissatisfied (1pt) Weighted Average
1. Decision to 6 2 0 2.750
pursue MBA at
MSU
2. Value and 6 1 1 2.625
quality of the
program
3. Movementin 5 2 1 2.500

personal and
professional
development in
outcomes

4. Impact of 5 1 2 2.375
degree on
career

5. Evaluation of 5 3 0 2.625
MBA return on
investment

N = 33 (Population Size), n = 8 (Sample Size, 24.2% of N) Grand Mean = 2.575

A. Brief Summary of Strengths and Weaknesses:

i) The strength of the program is allowing students to have multiple disciplines. ii) Small classes with excellent faculty
support. iii) A diversified curriculum with a good balance of quantitative and analytical courses. iv) Good scholarship
and graduate assistantship programs. v) Opportunities to work closely with professors in their research. vi) Great
support from professors. vii) Diversity, leadership and personal development. viii) Good networking (both with
faculties and students). ix) Excellent professors who motivate student to achieve more. X) The opportunity to present
papers at Conferences is a good experience. xi) Flexible option for virtual classes prior to the pandemic and hurricanes.
xii) MBA program allows to further personal development to be prepared to start career with a competitive edge. xiii)
Good structure / Class load / Class options. xiv) Could be more challenging. xv) Could have more diverse
concentrations.

B. Brief summary of Suggestions for Further Improvement

i) Offer more of the required classes in the spring and summer semesters. ii) The program needs to focus on
concentration in business analytics or other areas. iii) Could use more quantitative techniques to apply in real-world
scenarios. iv) May include more mathematical and analytical courses. v) Provide options for more elective courses.
vi) Offer different related elective courses to introduce concentrations. vii) Assignment instructions and grading
criteria should be clear. viii) Would be nice to invite more real-world experienced guest speakers.

Yes No Non-response
C. Proud of McNeese MBA 8 0 0

D. Recommend McNeese MBA to others 6 1 1
Brief analysis:

All respondents are proud of having McNeese MBA and 75% of them would recommend McNeese MBA program to
prospective students. They listed positives of the program in (A), as above with preference to be more challenged. For
further improvement, they suggested greater emphases on enhanced quantitative rigor, real world experience, offering
of additional elective courses and concentrations.

Within the faculty resource parameters, we shall seek to creatively address them through appropriate curriculum
changes.
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Employer Satisfaction Survey
Thank you for taking the time to fill out this questionnaire. All the information will be kept confidential
and will be used only for statistical purposes. The survey is intended to assist us for preparing students

for the work environment and will better serve your company and industry needs.

Company Name:

Person Completing Form:

Address:

City/State/Zip Code: St Zip

Graduate/Employee Name:

Graduate/Employee Title:

Date of Hire:

Is the Graduate still employed by your company? oYes oONo

Please check the box which best indicates your level of satisfaction demonstrated by your employee’s
performance for each of the following:

Area Very Satisfied (3 pts) Satisfied (2 pts) Dissatisfied (1 pt)
1. Overall job performance O O |

2. Job specific skills O m] |

3. Problem solving skills O | |

4. Individual and teamwork skills O | |

5. Leadership skills O ] ]

Would you consider having McNeese MBA graduates in the future? oYes 0ONo

Based on your experience, how can we improve the graduate’s skills to meet your company’s needs?
[ ]

Thank you for your assistance in helping us to improve its academic training.






Table 5: Summary of Employer/Advisory Council Survey Response Results (Fall 2021)

Area Very Satisfied (3pts) | Satisfied (2pts) Dissatisfied (1pt) Weighted Average
6. Overall job 11 2 0 2.85
performance
7. Job specific 11 2 0 2.85
skills
8. Problem 11 2 0 2.85
solving skills
9. Individual and 12 1 0 2.92
teamwork skills
10. Leadership 10 3 0 2.77
skills
N = 46 (Population Size), n = 13 (Sample Size, 28.3% of N) Grand Mean = 2.848

Yes No Non-response
A. Consideration to Hire McNeese MBA graduates in the future 13 0 0

B. Suggestions to Improve MBA Graduates’ Skills to Meet Company’s Needs

i) Invite business people to share their real-life experiences. ii) Continue student mentoring program. iii) Continue to
focus on soft skills to make them more useable and marketable. iv) More problem-solving skills are needed. v)
Improve public speaking skills. vi) Improve Excel spreadsheet skills. vii) Enhance technological skills (data analytics).
viii) Enhance written communication skills.

Brief Analysis:

All respondents have highly positive view of overall job performance of their McNeese MBA hires. For further
improvement in the MBA program, they suggest to further reinforce the graduates’ public speaking, problem-solving,
Excel spreadsheet and written communication skills. We shall endeavor to address them notably through BADM 615
(Operations Management), BADM 618 (International Business) and MGMT 699 (Seminars in Strategic Management)
where assessments occur using the above course-specific Rubrics. Written communication skills are assessed in
BADM 615 and 618. Both written and oral presentations skills are assessed in MGMT 699.
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MBA Exit Survey Results, Fall 2021

Strongly . Neither Agree Strongly .
. Disagree . Agree Weighted
Area Disagree not Disagree Agree
(2pts) (4pts) Average
(1pt) (3pts) (5pts)
Ability Enhancement
1. Demonstrate a solid
conceptual foundaiton in 0 0 1 3 4 4.375
accounting
2. Demonstrate a solid
conceptual foundation in 0 1 3 4 0 3.375
finance
3. Demonstrate a solid
conceptual foundation in 0 0 1 4 3 4.250
management
4. Demonstrate a solid
conceptual foundation in 0 1 1 2 4 4.125
marketing
5. Demonstrate a solid
L 0 0 0 8 0 4.000

conceptual foundation in
operations management
6. Function in a global

. 0 0 2 3 3 4.125
environment
7. Understand business as

. 0 0 1 4 3 4.250
an integrated system
8. Apply Strategic Tools 0 0 2 5 1 3.875
9. Apply techniques to
coordinate activities among 0 1 1 5 1 3.750
functional areas
10. Exhibit improved
written communication 0 0 0 4 4 4.500
skills
11. Exhibit improved oral 0 1 2 2 3 3.875
communication skills
12. Apply technologies in a 0 1 3 2 2 3.625
decision making process
13. Create innovative

. . 0 1 2 4 1 3.625
businss solutions
14. Seed continuous 0 0 2 5 1 3.875
professional improvement






N = 22 (Population Size), n=8 (Sample Size, 36.4% of N)
In this segment, the respondents are largely in agreement on the quality of the existing MBA program.
Very nearly, they assigned 4.0 of the 5.0 sale meaning they are of a high opinion of the academic quality,
relevance, and rigor of the overall MBA program in its current form.

Grand Mean =3.975 Brief Analysis:

Teaching

15. The required MBA
courses were taught by
effective instructors

2 3 3.875

16. The elective MBA
courses were taught by
effective instructors

2 3 3.750

Support

17. | am satisfied with the
services the MBA Program
Office

4 4 4.500

18. Provided Clear guidance
about the courses | need for
completion of my MBA

4 4 4.500

Facilities

19. | feel satisfied with the
computing resources
available for MBA students

4 2 4.000

20. | am satisfied with the
quality of classrooms
and/or online in the MBA
program

4 0 3.250

Class Offerings

21. | am satisfied with the
availability of required MBA
classes

2 2 3.375

22. | am satisfied with the
availability of classrooms
and/or online formats in the
MBA program

2 2 3.500

General

23. | am satisfied with the
academic quality of
students in my MBA classes

3 2 3.750

24. 1 will be proud to be
associated with my fellow
MBA alumni

3 3 4.000






25. Comparing the cost to
the quality of education, |

am satisfied with my 0 0 4 4.500
investment in the MBA
program.
26. | will be proud of my
0 0 5 4.625

McNeese MBA degree

N = 22 (Population Size), n=8 (Sample Size, 36.4% of N)

Grand Mean = 3.969







Table 6: Summary of MBA Exit Survey Response Results for Overall Quality (Fall 2021)

Area Strongly Disagree Neither Agree | Agree (4pts) Strongly Weighted
Disagree (2pt) or Disagree Agree (5 pts) Average
(1pt) (3pts)
Ability Enhancement
1. Demonstrate a solid 0 0 1 3 4 4.375

conceptual foundation
in accounting

2. Demonstrate a solid 0 1 3 4 0 3.375
conceptual foundation
in finance

3. Demonstrate a solid 0 1 4 3 4.25

conceptual foundation
in management

4. Demonstrate a solid 0 1 1 2 4 4.125
conceptual foundation
in marketing

5. Demonstrate a solid 0 0 0 8 0 4

conceptual foundation
in operations
management

6. Function in a global 0 0 2 3 3 4.125
environment

7. Understand businessas | 0 0 1 4 3 4.25
an integrated system

oo

Apply strategic tools 0 0 2 5 1 3.875

9. Apply techniques to 0 1 1 5 1 3.75
coordinate activities
among functional areas

10. Exhibit improved 0 0 0 4 4 4.5
written communication
skills

11. Exhibit improved oral 0 1 2 2 3 3.875
communication skills

12. Apply technologies in 0 1 3 2 2 3.625
decision making process

13. Create innovative 0 1 2 4 1 3.625
business solutions

14. Seek continuous 0 0 2 5 1 3.875
professional
improvement

N = 22 (Population Size), n = 8 (Sample Size, 36.4% of N) Grand Mean = 3.973
Brief Analysis:

In this segment, the respondents are largely in agreement on the quality of the existing MBA program. Very nearly,
they assigned 4.0 on the 5.0 scale meaning they are of high opinion of the academic quality, relevance and rigor of
the overall MBA program in its current form.
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Area Strongly Disagree Neither Agree | Agree (4pts) Strongly Weighted
Disagree (2pt) or Disagree Agree (5 pts) Average
(1pt) (3pts)
Teaching
15. The required MBA 0 1 2 2 3 3.875

courses were taught by
effective instructors
16. The elective MBA 0 2 1 2 3 3.75
courses were taught by
effective instructors

Support

17. 1 am satisfied with 0 0 0 4 4 4.5
services as the MBA
Program Office

18. Provided clear guidance | 0 0 0 4 4 45
about the courses | need
for completion of my
MBA

Facilities

19. | am satisfied with the 0 0 2 4 2 4
computing resources
available for MBA
students

20. | am satisfied with the 0 2 2 4 0 3.25
quality of classrooms
and/or online in the
MBA program

Class Offerings

21. | am satisfied with the 0 3 1 2 2 3.375
availability of required
MBA classes

22. | am satisfied with the 0 2 2 2 2 35
availability of
classrooms and/or
online formats in the
MBA program

General

23. | am satisfied with the 0 1 2 3 2 3.75
academic quality of
students in my MBA
classes

24. 1 will be proud to be 0 1 1 3 3 4
associated with my
fellow MBA alumni

25. Comparing the cost to 0 0 0 4 4 45
the quality of education,
I am satisfied with my
investment in the MBA

program
26. 1 will be proud of my 0 0 0 3 5 4.625
McNeese MBA degree
N = 22 (Population Size), n = 8 (Sample Size, 36.4% of N) Grand Mean = 3.969
Brief Analysis:

In this segment, the respondents are highly satisfied assigning 4.0 on 5.0-point scale in terms of teaching effectiveness,
office support, infrastructural facilities and course offering. However, we continue to strive to enhance the quality
with a personal touch.

A. Elements to Remain the Same
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i) The online option for offering classes. ii) Method of instruction. iii) Classes that require projects and/or case studies.
iv) Quality and relevant courses.

B. Elements that Need to Change

i) The MBA program needs to be restructured differently to be more market-driven. ii) More collaborative work with
students would better prepare future business leaders leadership opportunities. iii) Add more diverse electives. iv)
Offer more hands-on experience in all areas pertaining to business. v) In online classes, improvement is needed for
student engagement. vi) More case studies and projects for real life application. vii) More access to proper technology
and research resources.

Brief Analysis:

As observed in (A), respondents are comfortable with online option, method of instruction, quality and relevance of
the courses including hands-on experience through assigning projects and case studies. In (B), they suggest MORE
market-driven restructuring of the program, diverse electives, greater improvement and student engagement in online
offering, larger access to more modern instructional technology, real life experience and research resources.

We shall endeavor to remedy some of the above deficiencies as available resources permit.
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Common Oral Communication Assessment Rubric (for part-by-part Group Presentation)

Competencies Did Not Meet Met Expectations Exceeded
Expectations (80-90%) Expectations
(<80%) (>90%)

Organization

Self-introduction to audience

Statement of the topic of the presentation, problem or opportunity

Offering of an overview of the presentation

Presentation of a clear and concised message

Presentation of a clear structure of the argument (inductive thinking)

Presentation of a linkage of ideas/facts to support the core message

Evidence of smooth transition from one idea to the next

Summing up of key information

Presentation of logical conclusion

Content

Appropriate level of content for the audience

Content representation in appropriate breadth and depth to the
topic/problem/opportunity

Presentation of relevant information (historical and current)

Accuracy in Information presentation

Evidence of integration and analysis of the information

Use of credible sources

Use of multiple and varied sources, when applicable

Appropriate citations of sources, used

Delivery

Demonstration of appropriate eye-contact with audience

Absence of distracting mannerisms, body language

Use of appropriate discipline-specific language

Projection of confidence in knowledge of the content

Level of comfort and ease with the presentation

Demonstration of appropriate enunciation

Demonstration of appropriate voice projection

Demonstration of use of correct grammar (e.g., absence of ‘ah, uhm’)

Independence of the supporting material (e.g., absence of word-for-
word reading from slides)

Appropriate professional dress

Audio-Visual Aids

Ease of reading/following support materials

Use of engaging visual elements

Emphases on key elements without unnecessary fill

Error-free (e.g., spelling, grammar)

Enhancement of the speaker’s position with support materials

Time Management

Appropriate pacing of information

Limited presentation to given time- frame

Appropriate length of time ( not too brief )

Suggestions/Comments for Further Improvement:







Integrated Written Communication Assessment Rubric

Competencies

Did Not Meet
Expectations

Met Expectations

Exceeded Expectations

Students demonstrated few
of the listed factors or
performed poorly on most
of them. (<80%)

Students demonstrated most
of the listed factors, given the
scope and nature of the
assignment. (80-90%)

Students excelled on most of
the listed factors, given the
scope and nature of the
assignment. (>90%)

Organization

Demonstrated a clear purpose/thesis
Used appropriate headings/subheadings
Demonstrated an appropriate sequence
of ideas

Provided a clear summary/conclusion

Content

Demonstrated content appropriate for
the intended audience.

Presented content that was clear and
relevant for the intended purpose.
Demonstrated integration and analysis
of the ideas presented.

Sources/References

Demonstrated use of multiple, credible,
high- quality sources to develop ideas.
Cited sources with due credit in a
manner appropriate to the context of
the assignment.

Writing Mechanics/Format

Used language in a style that
communicates effectively to readers.
Demonstrated grammar, spelling,
punctuation, and word choice that are
appropriate and error-free.
Demonstrated document formatting that
is appropriate to the context of the
assignment.

Suggestions/Comments for Further Improvement:







Learning Goal: Students will demonstrate skills in inquiry and business problem-solving, supported by appropriate analytical and quantitative techniques.

Table 1: Quantitative and Analytical Skills
Summary of Assessment Results in BADM 615 (Operations Management: Fall 2021)

(Rubric for Analytical and Quantitative Skills): FALL 2021

Objectives Outcomes Exceeds Meets Does not meet | Average
Expectation Expectation Expectation Score
Average Score | Average Score | Average Score | (overall)
(>90%) (80-90%0) (<80%)
Design/analysis of basic service processes: 89.2*
. e Managing single-stage queues and interarrival time
= Formal analysis of o Optimgal Stilizgtion agrjldqservice time
business process flows e Waiting time distribution and the effects of adding capacity
e Parallel queues and identical servers
Design/analysis of basic service processes: 85.8*
e Determine vs pooled models
2. Analytical decision e Tandem queues and the queue length distribution
making via statistical e  Cost analysis and determining the optimal capacity
processes e Layout strategies and unique servers
Design/analysis of basic service processes: 87.63*

3. Quantitative methods
for managerial ordering
policies

e Managing service-level and safety stock

e Determining the optimal order quantity and reorder point
e  Perishable vs non-perishable models

Sensitivity analysis and the effects of demand

Attributes for assessing goal 1: i) Correctness of statistical methods, ii) Accuracy of numerical solutions, iii) Logical analysis and conclusions, and iv) Real-world

application(s) of results.

Note: * Grand mean of the mean scores of three evaluators.

Evaluation Process: Nine randomly selected written papers (3 relating to one specific case for one objective) out of 45 students in the class are evaluated. Three faculty
members familiar with the field independently and blindly evaluated them. They put score for each of four components inside the box of each outcome and then, took
the simple average. Students were split into three equal groups (15 each group) according to their last names so that each student does not have to write all three papers
(in other words, only one per student). From each group, three were randomly drawn.

Computation Method: In each box, there is one grand mean for one objective. Each grand mean was computed by adding three evaluators’ mean scores and dividing

by three.
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Brief Analyses of Results: As observed, students significantly met expectation pertaining to all three objectives without exceeding expectation. None exceeded
expectation or fell below expectation. However, always there are rooms for further improvement, as we strive for excellence.

Evaluators’ Suggestions for Further Improvement.

e  For transition from one case to next case(s), there should be better continuity to mitigate wide divergences in evaluation scores for components of each outcome
of the related objective.

e Should show detailed computations, not just the final numerical answers, as evidenced in some cases.

e Interpretations of numerical results, as they may apply.

o Implications of results for decision making are desired to be stated.

For remediation, the above are shared with the teaching faculty. They do not require curriculum change(s). Only adjustments in teaching method(s) should suffice

beginning in Fall, 202
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Table 2: Written and Analytical Skills
Summary of Assessment Results in BADM 618 (International Business: Fall 2021)

Learning Goal: Students will demonstrate ability to manage business in an evolving diverse global environment.

(Rubric for Understanding of Global Business Issues): FALL 2021

Objectives Outcomes Exceeds Meets Does not meet | Average
Expectation Expectation Expectation Score
Average Score | Average Score | Average Score | (overall)
(>90%) (80-90%) (<80%)
1. Understanding of evolving | Global Business Environment: 83.20*
changes in global business o Determinants of global business environment
environment e  Catalysts to changes in global business environment
e How global business firms seek to manage the
changes
2. Cross-cultural diversity Cross-cultural Diversity: 84.8*
management e Comprehensive view of cultural diversity
e Management of cross-cultural diversity at
workplace
e Intra-country cultural comparison
3. Comparative picture of Diverse Business Practice: 85.8*

intra-country/region
business practices

o ldentification of similarities in culture, regulations
and macroeconomic structures

o ldentification of differences in the above

o Comparative picture of business strategies and
policies between countries/regions

Attributes for Written Communication Skill: i) Clear statement of purpose and appropriate sequence of ideas, ii) Appropriate contents relevant to the stated
purpose, iii) Integration and analysis of ideas, iv) Logical conclusion(s) and implications, and v) Appropriate formatting and grammatical accuracy.

Note: *Calculated from mean scores of three evaluators in each outcome related to the corresponding objective.

Evaluation Process: Nine randomly selected written papers (3 relating to one specific case for one objective) out of 45 students in the class are evaluated. Three faculty
members familiar with the field independently and blindly evaluated them. They put score for each of three components inside the box of each outcome and then, took
the simple average. Students were split into three equal groups (15 each group) according to their last names so that each student does not have to write all three papers

(in other words, only one per student). From each group, three were research papers randomly drawn.

Computation Method: In each box, there is one grand mean for one objective. Each grand mean was computed by adding three evaluators’ mean scores and dividing

by three.
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Brief Analyses of Results: As observed, students significantly met expectation pertaining to all three objectives without exceeding expectation. None exceeded
expectation or fell below expectation. However, always there are rooms for further improvement, as we strive for excellence.

Evaluators’ Suggestions for Further Improvement. For further improvement: evaluators suggested i) more careful proofreading to avoid any remaining
spelling/grammatical errors, ii) analysis in greater details in some cases, iii) more elaborate data analysis and iv) rectification of deficiencies in analysis of change
management, intra-cultural comparison and comparative business strategies.

Teaching faculty will address them in Fall, 2022 by adjusting some teaching method(s) and research guidance. The suggestions will not require any curriculum
change(s)
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Summary of Assessment Results for Written Presentation in MGMT 699 (Seminar in Strategic Management and Business Policy: Fall 2021)

Table 3A: Written Communication and Analytical Skills

Learning Goal: Students will demonstrate ability to make effective strategic business decisions in changing environment displaying well-developed and integrated

analytical and quantitative research skills.

(Rubric for Business Knowledge Integration and Strategic Decisions): FALL 2021

Obijectives Outcomes Exceeds Meets Does not meet Average
Expectation Expectation Expectation Score
Average Score | Average Score | Average Score (overall)
(>90%) (80-90%) (<80%)
Internal and External environment to firms: 88.1*
, e Identifying firm’s value, mission and business strategy
4. Analysels of _mternal a?d e Applying theoretical frameworks to analyze internal 82.8**
external environment for environment (e.g. value chain, VRIO, core competencies)
strategic decision making e Applying theoretical frameworks to analyze external
environment (e.g., PESTEL, Porter’s Five Forces, Industry
Dynamics)
Evaluation of Performance and Competitive Advantage: 89.3* 78.8**
e Conducting quantitative analysis to compare firm
5. Evaluation of strengths performance
and weaknesses of e Applying theoretical definition and evaluate whether the firm
organizational strategies has competitive advantage
e Assessing how sustainable is the firm’s competitive
advantage
Strategic Solutions and Business Plans: 88.6*
e Developing strategic solutions, based on internal and external
6. Integration of business analyses 82.7**

area knowledge into
strategic solutions

e Identifying functional departments involved in the solutions
e Developing realistic plan that can be implemented by the firm

Attributes: Attributes for Written Communication Skill: i) Clear statement of purpose and appropriate sequence of ideas, ii) Appropriate contents relevant to the stated
purpose, iii) Integration and analysis of ideas, iv) Logical conclusion(s) and implications, and v) Appropriate formatting and grammatical accuracy.

Note: (*) for Apple Inc, (**) for Tesla Inc

Evaluation Process: Two written papers out of six company-specific case studies for Tesla, Netflix, Walt Disney, Apple, Amazon and Airbnb were randomly selected
for evaluation. Three faculty members familiar with the field independently and blindly evaluated them. They put score for each component inside the box of each
outcome and took the simple average.
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Computation Method: In each box, there are grand means for Apple Inc and Tesla. Each of them was computed by adding three evaluators’ mean scores and dividing
by three.

Brief Analyses of Results: As observed above, the case study report significantly met expectation pertaining to all three objectives without exceeding expectation. The
report on Tesla Inc met expectation relatively at lower ends for objectives (1) and (3), but fell short of expectation for objective (2). To note, each written report was
the joint product of four assigned students.

Evaluators’ Suggestions for Further Improvement: For further improvement, evaluators suggested more intense focus on SWOT analysis and more detailed discussions
of results with policy implication, formulation of practical strategies in light of findings, and of brief history of each company. For remediation, the teaching faculty is
requested to address the above in Fall, 2022. Again, they will not require any curriculum change(s).
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Table 3B: Oral Communication
Summary of Assessment Results for Oral Presentation in MGMT 699 (Seminar in Strategic Management and Business Policy: Fall 2021)

Learning Goal: Students will demonstrate ability to make oral presentation with professionalism in MGMT 699.

Obijectives Outcomes Exceeds Meets Does not | Average Exceeds Meets Does not Average
Expectation | Expectation meet Score | Expectation | Expectation meet Score
Average Average Expectation | (overall) | Average Average Expectation | (overall)
Score Score Average Score Score Average
(>90%) (80-90%) Score (>90%) (80-90%) Score
(<80%) (<80%)
Apple Incorporation Tesla Incorporation
1. Organization Systematic 93.0 (1) 88.7 (2) None 90.9 None 86.7 (1) None 87.2
Organization: 91.0 (3) 88.3(2)
The oral presentation 86.7 (3)
is well organized
2. Clarity Clarity and 92.0 (1) 89.7 (2) None 89.5 None 85.7 (1) None 87.3
Professionalism: 86.7 (3) 84.0 (2)
The oral presentation 83.3(3)
is clear and
professional
3. Simplicity of Major Findings: None 88.3 (1) None 88.2 None 85.7 (1) None 86.9
Findings The oral presentation 89.0 (2) 89.0 (2)
findings are easy to 87.3(3) 86.0 (3)
understand
4. Professionalism | Delivery Expression: | None 88.3 (1) None 88.2 None 82.3(1) None 83.2
in Delivery Strategic pauses, 89.0 (2) 84.7 (2)
pronunciation, 87.3(3) 82.7 (3)
posture, gestures, eye
contact, movement,
facial expression,
stance and
professional attire

Note: Each number inside the box for each component is the average score of 4 presenters. Evaluators inside parentheses are indicated by 1,2 and 3.

Evaluation Process: Three faculty members familiar with the course contents independently evaluated presentations using the specific Rubric for this purpose. The
above two cases were randomly selected out of a total of six cases (Tesla, Netflix, Walt Disney, Apple, Amazon and Airbnb). Every case-study focused on analyzing
the impact of internal and external environments, SWOT analysis, business strategies and recommendations for further improvements. Each case was presented by a
group of four students. They completely presented the assigned case part-by-part in proper sequence.
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Computation Method: Average score for four students in each component of an outcome was computed dividing the irrespective total by 4. Then, the overall average
for each component of the case was computed by dividing four students’ grand mean by 3 (evaluators).

Brief Analyses of Results: As observed in overall average scores marginally exceeded expectation in organization of the case study for Apple Inc. in objectives 2,3 and
4, they met expectation at high ends. In presenting case study, the presenter met expectation in all four objectives. Comparatively, presenters for Apple Inc did a better
job than those for Tesla Inc.

Evaluators’ Suggestions for Further Improvement: Minimize reading from PowerPoint slides, make more frequent eye contacts with audience and trial presentation
prior to final presentation would help promote professionalism.

For remediation, the above are shared with the teaching faculty.
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