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Program Name: Creative Writing [CRWR]
Reporting Cycle: Jun 1, 2024 to May 31, 2025

1 Is this program offered via Distance Learning?

2 Is this program offered at an off-site location?
No

2.1 If yes to previous, provide addresses for each location where 50% or more of program
credits may be earned.

3 Example of Program Improvement

2020-2021:
Overall, to help improve the quality of the program and the master plan’s efficiency and accuracy
these specific steps should be taken in the year ahead:
1. Evaluate which questions from the exit survey are actually relevant to assessing the quality
of the Master of Fine Arts program.
2. Continue to advocate for a return to former funding levels to ensure quality recruits and
student retention.
3. Continue close mentorship to ensure students are successful in the program and beyond.

2021-2022:
Overall, to help improve the quality of the program and the master plan’s efficiency and accuracy
these specific steps should be taken in the year ahead:
1. Evaluate which questions from the exit survey are actually relevant to assessing the quality
of the Master of Fine Arts program.
2. Continue to advocate for a return to former funding levels to ensure quality recruits and
student retention.
3. Continue close mentorship to ensure students are successful in the program and beyond.

2022-2023:

As the new program director, | believe it is time for a major overhaul of the benchmarks. We are
hiring two new creative writing teachers and with current faculty we need to consider what we need
to assess that will help us improve the program. | hope to meet with IRE during the summer to
consult with the best course of action. Our tools for gathering data also need change, not only the
exit survey as reported in previous years, but the three-year survey and the Graduate Activity
Report. The questions need to align better to benchmarks but also we need to find a way to reflect
on the data we receive and find actionable ways to adapt the program. Part of this is trying to build
sustainable connections to the majority of the alumni so they feel connected to the program and
contributing to it even after they have left. This will help on several levels. Using them in
professional endeavors and to help orient and help mentor students are also options that will keep
them tied to the program. As far as within the program itself, we still need to address the feeling
students have about being prepared for teaching. While you can never really prepare for teaching
until you actually teach and have your own classroom, we need to build their confidence and their
toolboxes so that when they do teach they will feel ready and supported. And finally we must
nurture their writing and make sure they are pushing themselves to continuously improve their own
writing and to continue to challenge themselves. Our internal and external tools are a solid way of
monitoring this but we also may consider how these might connect to what year they are in the
program with higher expectations for those in the third year and second year.
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With our new hires we are also addressing some issues that may help the program and the
students. Traditionally our program has had one poetry faculty member and one fiction faculty
member and between these two one was director of the program and the other ran the McNeese
Review. We are now going to have a program director who also specializes in one genre, two main
genre teachers, and at least one other regular faculty member who also specializes in a second
genre. With this structure, students will have more options for thesis directors and for finding
mentors who work with them best. This should help the sustainability of the program and student
resources as well. With new faculty we also expect more mentoring about publishing and students'
submitting their work for publication. While we should be hesitant in using publishing while in the
program as a benchmark because we do not want the students to submit work that is not ready,
some aspect of this might be considered for assessment. Essentially since we want students to
emerge as writers, we need to find some assessment that tracks whether they have established
the processes and habits of writers that they can carry beyond the program.

2023-2024:

The first major area of improvement is teaching preparation with students feeling they were not
prepared well to teach. With the new role of first-year students working as embedded tutors in the
classroom, they are feeling much more prepared to be teachers of record in their second year. We
have to decide if we want to update how we collect information about teaching preparation. Right
now it is only whether they took a class in pedagogy and a question on the exit survey and three-
year survey.

The second improvement is by having second- and third-year students teach one 101 and one 100
course; this is not necessarily tied to any data point but to the data as a whole where time to write
and read is one of the biggest issues students cite. We are freeing up some time for the students
because they only have one class that produces a heavy grading/feedback load. This ideally will
give students more time to do more writing and reading, the most important goals of our program.
Again, whether we want to adapt our review to find a way to capture if this is actually the case is
something our program must think about.

The third improvement emerged from the students themselves organically connected to students's
growth as writers and their submission records after they graduate. A visiting writer mentioned how
she and her friends had a competition of who could get to 100 rejections of their work first. The
students initiated a similar contest that included a spreadsheet they could report their progress.
Half the students participated in this challenge and collectively the students reached a 130
rejections. Learning to be resilient in the face of rejection is essential for artists, so this exercise,
which | have already started to gather data from, tracking how many submissions students make
each year, is valuable and fits with our goals. Plus, it also resulted in ten publications, which is high
for our program in one semester. Some form of this should be added to our program assessment
to help ingrain in all of us the necessity to submit work.

The fourth improvement is now more faculty focused on the MFA; this is not tied to any specific
data point either but connected to quality of life in the program and also future careers. Students
are exposed to more ideas about writing and can connect with the best person to support their
work. It is an important update to our program that already shows it can attract more students (our
next class of students doubled in size and may almost be triple in size as we wait to hear from
some waitlisted students) and eventually retain more students once they are here.

2024-2025:

In an effort for more accurate self-reporting, instead of doing the Graduate Assessment Report
once a year, we split it into once per semester. However, the surveys we use for current students
still need to be better worded and the benchmarks need to still be made clearer, for example, what
does "sufficient amount” mean when it comes to reading materials? Another example: when
students were asked what they had published, they listed publications from a year or two before
the survey when they were supposed to just fill it out for the semester so far.

In our efforts to continue to increase preparation for teaching and help support students after
graduation, we now offer a fellowship for one recent alumni to teach as an instructor for one year.
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With the embedded tutor experience showing indications of success in giving new GAs practice
and confidence in serving as an instructor of record (we won't see the first data on this until spring
of '26 surveys (should we tweak the surveys to see how the embedded tutor positions have helped
with training teachers?). And this spring we just found out we'll have even more support for training
incoming and first- and second-year students during the summer. So the program continues to
improve in training teachers.

We also have shown a continued growth in students who are sending out their work and getting
published while they are in the program. Perhaps something we want to tie to our benchmarks?
But we are giving them more confidence in submitting their work and this will continue to pay off
after they graduate.

Our real success in the program, which isn't tied to any benchmark, is that we are working much
harder at keeping an open line of communication with the students. We have had a much higher
retention rate than in the past and the program continues to grow back toward the 24 student mark,
which is the highest number of students we can sustain in the program. This has been done
through the director meeting with the students more formally tied to the 600-level class in their first
semester with a meeting in the first weeks of the semester and toward the end of the semester.
This also happened with returning students, but it is not tied to any class. The director also met
with students at the middle of the spring semester, a period, where especially the first year
students are likely to start thinking about leaving the program. We also hosted a better orientation
for all students with social activities at the rec center and a open mic night where they could share
their work before the semester started, hoping to increase social ties within the program. This
spring we continue to work hard at getting incoming students familiar with the campus and the
returning students and faculty, encouraging the incoming students to visit in the spring, either as
part of their final decision to attend the program or to come to town to find a place to live. We had
the highest number of potential and incoming students visit campus and only one of those who
came (five) decided to go to another program.

We still need to meet to figure out how to improve our program assessment. Some things to think
about:

Should we tie more of our benchmarks to particular classes and depend less on self reporting?
Should we try to track students year to year instead of handling their data all the same?

Should we try to assess the overall program with recruiting/retention goals?

Stronger connections and support with alumni?

4 Program Highlights from the Reporting Year

2020-2021:

With the occurence of the pandemic and two major hurricanes three students left the program
during or at the end of the year. Also Chris Lowe, our fiction professor, accounting for one-half the
MFA faculty, has elected to leave the area and the university in the wake of the hurricanes. In
addition, our application numbers for the incoming class continue decrease due to low stipend,
high housing costs, and lack of desire to live in a hurricane-prone and ravaged area. We have
secured Endowed Professorships to assist in funding our writers' series and conference
attendance for students and faculty. Though the pandemic and hurricanes curtailed much of these
activities, we were able to host readings and conferences with visiting writers via Zoom in the

spring.

Alumni & Student Successes:

Despite these challenges, our students have continued to accomplish great things. Five out of 15
remaining MFA students published their work in literary journals this year. Our alumni are
publishing and earning numerous accolades, including publishing books and stories and poems.
Notable book publications were Eric Nguyen's novel, What We Lost to the Water (named a 2021
Summer Book Pick by Barack Obama), Carrie Green's poetry collection, Studies of Familiar Birds,
and Brett Hanley's chapbook, Defeat the Rest.

Notable Placements:

The 2021 were well placed. Ladi Opaluwa (fiction) will begin the Ph.D. program in English at the
University of Louisiana-Lafayette. Maegan Gonzales was hired as a full-time dual-enrollment
instructor at SOWELA. Gauri Awasthi has received a paid publicity and editorial internship at Four
Way Books in New York City.

Creative Writing [CRWR]
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Alumni placements include Dr. Danielle (Grimes) Sutton, assistant professor of English at
Columbus State University in Georgia, and Gerald Withers, instructor, Columbia College in South
Carolina.

2021-2022:

Recovery from the pandemic and the hurricanes of 2020 has continued slowly. Some students
began the academic year remotely, but by mid-fall semester everyone was on site. The cost and
availabilty of housing have been a significant hurdle for our students as they are almost exclusively
out-of-state students.

We were able to host one online visiting writer and one in-person visiting writer in the fall, and this
spring we hosted a major event celebrating the 40th anniversary of the MFA program, which
included three alumni readings on campus by alumni and a crawfish boil. On Thursday, May 7th,
Eric Nguyen ('15) read from his best-selling novel based on his thesis, Things We Lost to the
Water. On Friday, April 8th, Morri Creech ('98), Pulitzer Prize finalist, read from his new manuscript
forthcoming from LSU Press. On Saturday, April 9th, Adam Johnson ('96), winner of both the
National Book Award and the Pulitzer Prize, read from his novel in progress. In addition on Friday,
Adam led a craft talk for all MFA students, which was highly effective.

Nearly all of the MFA students, as well as faculty Allie Mariano and Michael Horner, were able to
attend the annual Association of Writers & Writing Programs conference in Philadelphia.
Unfortunately due to our static low funding we lost three of our seven first-year students who are
leaving to attend programs with double our funding. Our meager stipends and waivers
unfortunately don't make us very competetive and our applications were the lowest we've seen in a
decade. Many people we offered spots to turned us down for better financial offers or because they
couldn't afford to come for the amount we offer. Because of this, we were only able to recruit seven
people. The program will be at its lowest enroliment in over a decade next year due to this.

Our program was featured on the national podcast, MFA Writers, with an interview of recent
alumna, Gauri Awasthi.

Alumni & Student Success:

Despite challenges our students continue to publish and present their work. Jack Vanchiere won
the national Sigma Tau Delta poetry award at the national convention in Atlanta. After graduation
he will work as an intern at the Headlands Artists Colony in California. Jordan Sheryl McQueen
published a story in the anthology It Came from the Swamp. Reese Menefee has a poem
forthcoming from The Sun and has started a literary e-zine called MoonCola. Rachel Pittman has
published poems in Gingerbread House and WhaleRoad Review. She also won a residency
fellowship from the Writers Colony at Dairy Hollow. Alex Howe published two poems in New Ohio
Review.

Recent graduates Gauri Awasthi and Maegan Gonzales were awarded full scholarships to the
prestigious national conference, Community of Writers. Our alumni continue to publish widely and
well.

Notable Placements:

Gauri Awasthi works as an editorial assistant at the Cheney Literary Agency in New York. She also
teaches Decolonizing Poetry workshops for Catapult. Ladi Opaluwa began the PhD program in
English at University of Louisiana-Lafayette.

2022-2023:

We have had several current students have their work published this year: Bob Miller, Meilyn
Wood, Reese Menefee, and Rachel Pittman. Two of those students are first year students. One of
the first year students was told by visiting writers that his work was publishable and exciting.
Current student published the most outstanding McNeese Reviews in recent memory. Four
students presented at two different regional conferences. We also had a successful time at AWP in
Seattle with selling the McNeese Review, visiting presentations, and networking.

Our students continue to be successful in their writing:

Creative Writing [CRWR]
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Avee Chaudhuri's got a great new piece in the Missouri Review

Scott Thomason, whose novel was named an honorable mention in the Chapter One Prize

first issue of Ladi Mary Opaluwa’s Efiko mag

Victoria Maria Castells’s collection of poems, The Rivers Are Inside Our Homes, from

University of Notre Dame Press

* Brett Hanley (MFA, ‘18), poetry editor at Southeastern Review and PhD candidate at Florida
State, has an interview with Sun Yung Shin up on the journal’s website.

® Gage Saylor ( MFA, ‘18) has an essay in the new Southern Humanities Review

® Gage Saylor's (MFA '19) collection Where Were You When It Happened? is a semi-finalist
for the Iron Horse Book Prize

* Neil Connelly had several stories and nonfiction pieces published this year.

* Michael Shewmaker's LSU Press poetry book, "Leviathan."

¢ Allen Braden had a poem in The Verseville

This list should be seen as incomplete! Our alums are editors of journals and writers who
consistently get their work published.

Academics:
® Two students from the class of '20 completed their PhDs this spring.

Placements:
® One graduate of 2023, Rachel Pittman, is going to Georgia State U and another, Reese
Menefee, has a job teaching DE at a high school in Kentucky.
®* Maegan Gonzales is currently working as a full-time faculty member at McNeese.
¢ Allie Mariano hired as an Assistant Editor at Oxford American
® At least three students of the class of ‘20 got jobs as technical writers.

2023-2024:

One big highlight is having two new faculty members who have added to the program immensely
with multiple publications already in this period as well as several readings. Another faculty
member and program alumni, Kevin Thomason, will have his book of poetry published this year.

Another highlight was the Frank Granger Celebration in honor of one of the first students to
graduate from the program and a great friend of the program over the years. The reading featuring
two former students who were also previous directors of the program, Neil Connelly and Amy
Fleury, was one of the best, moving readings ever hosted here.

Another program highlight is a project the MFA program did with the city of Lake Charles. Here's
what Lake Charles City Hall said in a statement:

"The City of Lake Charles is proud to partner with McNeese State University to announce a new
QR Traill feature at Riverside Park. Students in the university's MFA program participated in
curating and creating poems, stories and written word that capture the nature of how animals,
plants and people intertwine to create a biodiverse ecosystem where we all can live and thrive. As
you visit Riverside Park, scan the QR codes along the trail to be transported to the student-
designed website housing their creative works. The City would like to thank Dr. Keagan LeJeune,
Dr. Wendy Whelan-Stewart and all of their students for their partnership in this unique endeavor
aimed at enhancing our City parks.”

Highlights from our alumni:

Creative Writing [CRWR]
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Alumni had an amazing year with at least six books published as well as multiple short works
and one judge for a prestigious award:

J Bruce Fuller book of poetry: How to Drown a Boy from LSU press.

Former May Sarton winner, Dorsey Craft Olbrich is this year's judge for the May Sarton
contest.

Ladi Opaluwa had a story published in Craft

Chris Lowe had a book published, Make Some Wretched Fool to Pay from UL Press
Shannon Wolf published her book of poetry Green Card Girl

Allie Mariano was managing editor of The Oxford American for a year

Keagan LeJeune published his nonfiction book Finding Myself Lost in Louisiana

Robert Tyler Sheldon's poetry collection Everything Is Ghosts will be published this year with
Finishing Line Press.

® (Gage Saylor ('18) is a finalist for Black Lawrence Press's Hudson Prize
® Morri Creech collection of poems The Sentence was published by LSU press.
¢ Angelina Oberdan Brooks (‘10) new chapbook, Heavy Bloom

Highlights from our current students:

Bob Miller had pieces published in Propagule and Brusier

Katelynn Adrian has a CNF piece accepted for publication in September and presented her
paper at the Sigma Tau Delta Convention

Gwenyth Wheat had poems published in LIGHT Magazine (Fall 2023), Great Lakes Review
(Fall 2023), Voicemail Poems (Spring 2024) and had a Pushcart Prize Nomination, ZAUM
Press (Fall 2023)

Karris McCollum had six publications: The Rtist, 6K-word short (published in audio),
NoSleep Podcast; Every Time | Remember You, 2K-word CNF, Fourth Genre Magazine;
Making Space, 50-word micro, 50 Give or Take; Grindstone, 100-word micro, Free Flash
Fiction; The Woman from Somewhere, 4K-word short, Mount Hope Magazine; Con Fuoco,
750-word flash, Gargoyle Magazine; and We Obedient Children, 4.5K-word chapbook (first
place prose contest winner), Etchings Press. Karris also presented a paper "Where Goes
Profit, There Follows the Editor: Recent Market Trends in Novella Sales," Dalhousie
University's "Consilience" Conference.

® Taylor Mahone had a story in Moon Cola.
* Meilyn Woods had a story in The Global Youth Review and she had her paper accepted for

presentation at the Craft Critique Culture Graduate Conference: Black Legacies, in lowa City
this spring.

2024-2025:

Overall,

We hosted an offsite reading at the AWP Convention at Sur Restaurant and Lounge with both MFA
students and writers published in Boudin reading from their work. Also at the AWP convention, it
was the first time we sold out of our inventory of the new edition of The McNeese Review. Eleven
students and four faculty members went to AWP, which makes it one of our most well-attended
conventions and invaluable for students and faculty alike to learn, engage, and to connect. Our
social media team published wonderful introductions to our first year students on Instagram. We
accepted our biggest class of incoming writers in memory and most likely ever: five poets and five
fiction writers. The MFA program is also now a fully funded program with students no longer having
to pay tuition. We had five very successful visits from writers: Ruba Ahmed, Lee Upton, Kent
Quaney, David Middleton, and Ariel Francisco, with most of the readings having at least 50 people
in attendance. We also had a surprise flash reading by the poets and editors Katie Dozier Green and
Timothy Green. The graduate students hosted two of their own readings at Library Riot and The
Common House.

Highlights from our faculty:

Kevin Thomason's first book of poetry will be published this fall. Thomason also read from his work
at Take Five Poetry Reading at Old City Hall

Michael Robins has published dozens of poems in the last year: ballast, Kestrel, RHINO, New
England Review, Puerto del Sol, Postcard Lit, Southern Indiana Review, Pine Hills Review,
Trampoline, One Art, Sugar House Review, The Cincinnati Review, Sixth Finch. Four of his poems
were nominated for the Pushcart Prize.

Creative Writing [CRWR]
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Robins was a visiting writer/reader at the Center for Writers at Southern Mississippi. Robins also
read from his work at LMNL's fall reading event, the New Orleans Poetry Fest and Take Five
Poetry Reading at Old City Hall

Lynn Watson has published several stories and essays this year: Hobart, Gooseberry Review,
Gargoyle, Gastropoda, Midway Journal, Moon City Review, OPEN: Journal of Arts & Letters, Tiny
Molecules, The Doctor T. J. Eckleburg Review, Sugar Sugar Salt Magazine, and “Amy Sherman-
Pallidino and Sparks: Advancing the Absurd” in The Works of Amy Sherman-Pallidino, Bloomsbury’
s Screen StorytellingWorks Storytelling. Watson also read from her work in an offsite event hosted
by the San Francisco Creative Writing Institute during the AWP Convention. One of her stories was
nominated for the Wigleaf Longlist.

Highlights from our alumni:

Carrie Green has been selected by Kristen Radtke as the winner of the 2025 Brink Literary Journal
Award for Hybrid Writing. Her work also appeared in Tupelo Quarterly,

Victoria Maria Castells has new poems out on n West Branch

Sarah Harshbarger completed her PhD

Tyler Robert Sheldon published poems in Slant: A Journal of Poetry, The Gasconade Review's anthology:
No One Sees the Irony, Dialogue Journal

J Bruce Fuller's book of poetry How to Drown a Boy won the Summerlee Book Prize. Fuller also
read from his work at Lonestar College, Fuller was also inducted into the Texas Institute of
Letters 2025 class.

Genaro Smith published five poems in LA Literature

Jessica Frank Giurato published a poem in The Talon Review

Maegan Gonzales published a poems in SWWIM, Sundog Lit, forthcoming in Bear Review. Sundog
Lit has also nominated her poem “Portrait of Complicity” for Best New Poets 2025. Gonzales also
read from her work at LMNL's fall reading event and Take Five Poetry Reading at Old City Hall
Shannon Wolf published a flash story in Heavy Feather Review

Amy Fleury published poetry in Hawaii Pacific Review, Susurrus, A Literary Arts Magazine of the American
South. Fleury shared a story, “Evergreen,” at a live storytelling event hosted by Wisconsin Public
Radio’s “Wisconsin Life” and the Chippewa Valley Writers Guild. Fleury also won the poetry division of
the The 2024 Best Spiritual Literature Awards.

Taylor Mahone's stories were featured in The Collidescope and Salamander.

Reese Menefee's poem and an interview with her appeared in The Sun

Matthew Moniz (‘20) in American Literary Review

Chris Lowe was interviewed by Dawn Major at Southern Literary Review.

Brett Hanley's debut poetry collection, Small Fabric, is forthcoming from JackLeg Press in 2026
Gauri Awasthi & Jack Vanchiere published an essay in Dilettante Army called TWO POETS
LOOKING: "AT TWENTY-

EiGHT" (a poem by alum and former faculty member Amy Fleury)

Elizabeth Genovise's novel Third Class Relics was published by TRP.

Keagan LeJeune won the 2024 Summerlee Book Prize--Nonfiction for Finding Myself Lost in
Louisiana

Highlights from our current students:

Karris Rae McCollum presented her research paper at the Popular Culture Association’s national
conference. McCollum also had her first chapbook published, We Obedient Children. McCollum
also had six publications or anthologized pieces: The Mother Tree, Eunoia Review; Making Space,
50 Give or Take; Con Fuoco, Gargoyle Online; Ever the One Moon, 50-Word Stories; Dear Phone
Man, X-R-A-Y Magazine; My Synthetic Soul, Ignite! Anthology

Katelynn Adrian’s creative nonfiction, “Things My Mother Told Me” appears in 's Gargoyle Online.
Adrian also read from their at the 2025 Sigma Tau Delta International ConThree Convention,
March 19-22, in Pittsburgh.

Robbie Hess had two poems in Eunoia Review

Gwenyth Wheat’s poem “East on 29” was published in Barstow Grand Issue 8, and she was invited
to a readlssue reading in Eau Claire, Wis., hosted by the Chippewa Valley Writers Guild in
November. Wheat also published in Ekphrastic Review and Honey Literary.

Ben Watsonpresented at the virtual portion of the Louisville Conference on Literature and Culture
in February. He also had stories published in Apricity and Tiny Molecules.

Aiman Tarigpresented at Louisiana Gateway English and Math Symposium at Delgado Community
College in New Orleans. Her topic of presentation was Writing Centers and Embedded do Tutors:
Avenues for International Student Success.

Creative Writing [CRWR]


https://www.facebook.com/groups/57878301370/user/100064318442604/?__cft__[0]=AZWGceBVGgVO6H6z9Cwf-ExlOCnOdZKBpxZT2xHhxraGyVp5gtvCHkVGYS0_mSdzp018vpxgUIpaVgZ496wwmsFYCsHBaVhGMfAWsXBq9LDezJ5V7Bs8ZDXc0wjUkYE2EoZ22nBEO10v4280rn0JA6S4eUVNpvSAAjkuEY4z_UqYQSfYCGldnkHw7wsPFcZVonuRbxU8_TGdWd7XdvdTdepYFwYKo1RKi4EgBnq1aAc8ow&__tn__=-]K-y-R
https://www.facebook.com/groups/57878301370/user/61561021036157/?__cft__[0]=AZVhhKy0RtY5J-GRg5hLh5leqdpYrzP6ySqRrKzs-_tzbcCW1ZezDH-FiKORSIZUr9UZ8r3jqXOKNCmTGq4AvBZTCkZhs3FNwBaNl_MjpuaIAyCfY223EL0AS5TY_xpoPgqmYGZXnmM84haWrTov8Ok8o_QfTAbv8waky6WTyrYC4Fei88k4pFxaUabSSr97ww_sSAIx6wkKpRpYWuou2_6a8LyucqyLJT4rguhkfL20YA&__tn__=-]K-y-R
https://www.facebook.com/groups/57878301370/user/1311313/?__cft__[0]=AZVlL8d-TJDQBOFOA6yYRC-NcpTbWgzU4aKbAcJknhcfvH2yQUuZCtBDthLlpFdL_dauOjhF_xthRYPxRNWPHxPxzrkXw9A4aW7xDJuU8F0QIF1BIx35JXHoqDs4dniR5L7xLwgXA7dQGNIUovXpGBKMrMKB_ixZ-OKrwon9ivqgbAW9w1KdvK_nal3N6-QgSubG65SwzpfjVkAs2BU84NjS&__tn__=-]K-R
https://www.facebook.com/groups/57878301370/user/100085463629655/?__cft__[0]=AZVNor9FcS8HmXxGNpyJPlZZ4jCLNy-v99Kv_ciCz8LCCW-tdFXXK7DG2JFctAMHXwu0D9HjoSP9C6KAcvYNOmSnqxQyiOvvyIxG6EJ_gaP1cauMLYOfdluwmejQsq1ADW1pW7Nr3bFYxSGbnYIJ6FSpEocp1N-IJ6efJeQUs2pp626N7_jO-RZRC6PwZLFgvPxpOredN08pnWsYQgYw4iPovpzKPxxeOQFeNli6_7cosA&__tn__=-]K-y-R
https://www.facebook.com/groups/57878301370/user/100085463629655/?__cft__[0]=AZVNor9FcS8HmXxGNpyJPlZZ4jCLNy-v99Kv_ciCz8LCCW-tdFXXK7DG2JFctAMHXwu0D9HjoSP9C6KAcvYNOmSnqxQyiOvvyIxG6EJ_gaP1cauMLYOfdluwmejQsq1ADW1pW7Nr3bFYxSGbnYIJ6FSpEocp1N-IJ6efJeQUs2pp626N7_jO-RZRC6PwZLFgvPxpOredN08pnWsYQgYw4iPovpzKPxxeOQFeNli6_7cosA&__tn__=-]K-y-R
https://www.facebook.com/groups/57878301370/user/100039872292601/?__cft__[0]=AZU77uwGzWqVXLki8W_P1KqaSncQ6iW1LqgIWk-Fz91a1JiB39Y0o1c7sXlbUhQ1LXAeit8qgUvKW7ZS459IUCrrROOmIlc_vUt5032pCLmDRyHXq-XiuDUnwdrc77OUMPu3NjPglXjDaXzynTEuGhKriM-FCeLrXOMUK7I4HU7l5frZKk5nZNV6G2qLTmnYw3pyaeCUQbAjnOGh8HmiQhQqIlsDzQysBJoasUl4yU2jIw&__tn__=-]K-y-R
https://www.facebook.com/groups/57878301370/user/100063517989899/?__cft__[0]=AZUat7SHG8VHk8VXv60DTgM6RpKr0ACCf4kL8JyKO2vOovXFj0kRNXQKdXeFKSlsFw2lx4bc0cDLlcUIvgy1f7-fYcsOj0XhNX3rTmQnlsyC8AiSbZ0VwZi7RVQ5D_nQaEJdTI14ojHPpJ-TYcz7GlonPCB4vx3hPl4Ek5S74YnqvRHte6ffXQYX24xS0MM2u2tyYdpuTPcqq3eTjKKTwJ2L3-ExY1gWV30iscIoCaaJxg&__tn__=-]K-y-R
https://www.facebook.com/groups/57878301370/user/100064950573480/?__cft__[0]=AZWekBDi3vxjH5Z9inogv3dNelayMBf1rFx7Fn6z_cD_4QzZL2fdfmyLTuxlspXv1UG7Ve6DTd5DalTsdglS_GfjGDLIg9XLih1Cqaw4BHGpKZ96cH-k7UgQ87u44-N1ruwIwuPw9FzNlQWcFDRaj1z7pJD2Cdj0zZuCsfmHr9QVp7_rReaLUNNJ2BeUJO6MiDWwc_uOxZ4mexFi2vK3h9f1gz0ZuxPhrt9WrDN8RBbMtQ&__tn__=-]K-y-R
https://www.facebook.com/groups/57878301370/user/100054136917046/?__cft__[0]=AZXsCBOkQmiwe3naHiJSCmUi5krkbUX38WydUiXK_1sbDmhOqD5sok-iMOvEnKz-_89gacoQ4lUYjEejNZENAYv-NPRXFz77S41C2YTHWgM2RFYv_wpEz_ZhBl_Z0i8myGTISnXooME3Xyvegzw4v9xZK14nE5WXXCD5plN_tvcl2YxnRpN3MlHy_0ulVKGjQ79kI_pst9fyoASmxIwXyOWOR9_Z_CG9_AxLXqfAzE7Zaw&__tn__=-]K-y-R
https://www.facebook.com/groups/57878301370/user/100068911560081/?__cft__[0]=AZXpX9j_tC2jUWwkcrTjTr0yscCNbNNc0n9PZm24fK0heHit8SlV6D42qMTC16hjJ-d5U2dMRSNzrivuM_8lmRlYQZTNicFne3Utpylfb69qjsQ7yQ93glF0ggd2PVFQinaBPlZZ7kCpXJzP_dU7OxJeCLsiGwI1VgInL0pBjMj-46lnPy6LnyKmctE8vSEoT46hsIUEasYOr9-HeWFgK3Unc4mIzFpJeLod1eOpZP8yVg&__tn__=-]K-y-R
https://www.facebook.com/groups/57878301370/user/100068911560081/?__cft__[0]=AZXpX9j_tC2jUWwkcrTjTr0yscCNbNNc0n9PZm24fK0heHit8SlV6D42qMTC16hjJ-d5U2dMRSNzrivuM_8lmRlYQZTNicFne3Utpylfb69qjsQ7yQ93glF0ggd2PVFQinaBPlZZ7kCpXJzP_dU7OxJeCLsiGwI1VgInL0pBjMj-46lnPy6LnyKmctE8vSEoT46hsIUEasYOr9-HeWFgK3Unc4mIzFpJeLod1eOpZP8yVg&__tn__=-]K-y-R
https://www.cvwritersguild.org/
https://www.facebook.com/groups/57878301370/user/807152421/?__cft__[0]=AZXp9yQQbROxnTnUAOLSBDHHPngurDYUndsqYMuIygSNCOlgh_ppyMSVfV9ix_WtRkMJN9OMtqgc1WOYCs0dBCyoj-0zf1nnE38nfR1nwMoHwD3Bzi6gKEcIrJBWPfGMQnu13bDOPB9iqq_WZHSgEWnTmV0NKItskR4zuGq94-iPpUG_94K5-Pl3jBn4nnLg1HXMur27mQ2NFi37DPFLwjl7&__tn__=-]K-R
https://www.facebook.com/groups/57878301370/user/100010538798169/?__cft__[0]=AZV_AuGJO6UY7z8snZWMdiam-owj0J2toQk44wwmZH_dAQkBqoYoO9Zkb8kKit0J2Nal_jokhQcZlbhvcgD0Ai3PCZawrGpYClhY8GbXHXM_Jbnm7KHrVP4NTZKKyCscaKM2DtDCz1d4ml6MmZYT9ypDJx2dkbUaOKuu1jGcZqxPuvmz7ZxDQp5_TYZ4Ra0q-VS5m00iYNt56yf_ZHWHSQ9RRwwDcuB_qyaDeblWM7ZMhg&__tn__=-]K-y-R
https://www.facebook.com/groups/57878301370/user/100002095208946/?__cft__[0]=AZV_AuGJO6UY7z8snZWMdiam-owj0J2toQk44wwmZH_dAQkBqoYoO9Zkb8kKit0J2Nal_jokhQcZlbhvcgD0Ai3PCZawrGpYClhY8GbXHXM_Jbnm7KHrVP4NTZKKyCscaKM2DtDCz1d4ml6MmZYT9ypDJx2dkbUaOKuu1jGcZqxPuvmz7ZxDQp5_TYZ4Ra0q-VS5m00iYNt56yf_ZHWHSQ9RRwwDcuB_qyaDeblWM7ZMhg&__tn__=-]K-y-R
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Placements:
Graduating student, Ben Watson, was hired for a full-time instructorship at Western Colorado

University.

5 Program Mission

The program gives graduate students pursuing the 60-hour MFA in Creative Writing training in their
craft and the necessary academic background to become competent professionals and teachers of
writing and literature.

6 Institutional Mission Reference

The MFA in Creative Writing prepares graduates to pursue their artistic and academic interests as
well as careers in teaching. Many go directly into teaching at the university level, while others
continue their education in PhD programs. Through the efforts of the graduates and the many
public readings and lectures scheduled, the MFA program fosters a climate that enhances student
learning, enriches the quality of campus life, and expands opportunities for the arts and humanities.

7 Assessment and Benchmark ENGL 671 and 672 Amount of Writing
Assessment: Students will submit a sufficient amount of writing to workshop.

Benchmark: 100% of enrolled students will submit a sufficient amount of writing to workshop.

“Sufficient” is defined in fiction as four stories or excerpts from a novel per year.
“Sufficient” is defined in poetry as 12 poems or pages.

7.1 Data

Fiction writers that | Poets that met

Academic Year| metthe benchmark | the benchmark

# % # %

2018-2019 10/10 100% 9/9 100%
2019-2020 9/9 100% | 10/10 | 100%
2020-2021 8/8 100% 717 100%
2021-2022 9/9 100% 8/8 | 100%
2022-2023 8/8 100% |5.5/5.5| 100%
2023-2024 6/8 75% 3/3 100%
2024-2025 10/12 83% 4/4 | 100%

Creative Writing [CRWR]
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7.1.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:
All students met the benchmark this year; however, we've used this criterion to motivate
students who have been lagging behind their peers.

2021-2022:
All students met the benchmark this year; however, we've used this criterion to motivate
students who have been lagging behind their peers.

2022-2023:

This is one of the benchmarks we should delete or change. It is important in that this level of
submission to workshop is essential for their success but since it is tied to the coursework and
the grade in the course, most students submit the sufficient amount of work. We can't really
change our definition of sufficient because this is the maximum amount that students can
sustainably submit to workshop in any given year. Note the .5 is from a student who came in
just for the spring semester and just to note we had one student in fiction leave in the fall and
one new one come in the spring so their numbers were combined.

2023-2024:

Poetry students were 100%. Fiction students were at 75%; however, one of the fiction students
only took one semester of workshop and the question we use in the GAR matrix only talks
about stories written for workshop and not stories composed outside of workshop. Perhaps, we
want to consider expanding our definition so work is not just connected to workshop. This was
an interesting year because two new faculty members took over these classes so big changes
could have possibly been expected as philosophies about how much students should write and
how many submissions they should make to workshop can vary. Though it was not an issue, |
need to make the new faculty more aware of the program review and the data we are looking
at as well as discussing our program's philosophy for writing output. As more students write
flash fiction we may want to define how many flash stories equal one "regular" story. Students
continuing to work and learning how to work on their art during the semesters is essential for
what we do. Even though we have no problem meeting the sufficient amount of writing most
years this data point is essential for what our program is about.

2024-2025:
Poetry was 100%. Again with fiction two students did not take workshop in the spring and this
data is tied to workshop. We still ask that they produce work even if they are not in workshop
so we should possibly change the wording so that it isn't tied just to the workshop class. If that
was the case, fiction too would be at 100%.

8 Assessment and Benchmark ENGL 699 Theses

Assessment: ENGL 699 Theses.

Benchmark: 100% of submitted theses will pass and be successfully defended.

Creative Writing [CRWR]
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8.1 Data
Submitted theses
Academic Year | successfully defended
# %

2018-2019 717 100%
2019-2020 6/6 100%
2020-2021 4/4 100%
2021-2022 6/6 100%
2022-2023 3/3 100%
2023-2024 4/4 100%
2024-2025 5/5 100%
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8.1.1 Analysis of Data and Plan for Continuous Improvement

2020-2021.:
All four students who submitted their theses passed the defenses. One student elected to
postpone graduation for a year.

2021-2022:

All six students who submitted their theses passed their defenses. This year it was challenging
to shepard students throught the process because of the lack of continuity of fiction professors,
but everyone sucessfully completed the procedures.

2022-2023:

We met the benchmark here. This seems like a benchmark to look at. We do want students to
pass this but because the aim of the program is to prepare for this and that most students who
are not progressing toward this goal are asked to leave before their third year, I'm not sure if
this exact benchmark is helping. Perhaps we must consider how to support students who are
not progressing, but often those students have taken a different view on writing and their life
goals. When they are still working hard we encourage them to take more time. Since it is the
aim of the program it is important to monitor but maybe we need consultation about what we
are assessing and why.

2023-2024:

This is another important part of the writing process that goes along with the writing production
collected in the previous data about workshops. However, since every student has successfully
defended their thesis, maybe it is time to think about this benchmark. Quality of the writing?
Something the defense committee could rate after the defense is conducted? Perhaps the idea
of having mini-defense either in the middle of their time in the program or at the end of each
year would be a better data point? Our program needs to discuss how we should move forward
with this one.

2024-2025:

We continue to hit the benchmark on this. And as noted last year, it might be time to reassess
this benchmark. However, | do think that it does continue to show a culmination of three years'
hard work by the student and the faculty members to get to this point. This year faculty chairs
worked more directly with each student than in the past. Part of this is the product of having
more MFA faculty members who do not see the work during workshop (workshop cycles
between the two genre faculty members), so must work more closely with the students outside
the classroom. We also used more concrete dates for committee formation and drafts to be
completed. It is not easy to get to a passable thesis and having this category seems like an
important acknowledgement that we are a program where students can meet their own artistic
goals and the program's goals for them. It is possible that we could push for higher and higher
artistic merit as a new benchmark. | feel like we are doing that for the three years the students
are in the program; but perhaps if we do have to change this one, going by artistic merit is the
next step.

9 Assessment and Benchmark Alumni Survey

Assessment: Alumni survey question regarding the extent to which training received at McNeese
assisted alumni in their careers.

Benchmark: When asked the extent to which training received at McNeese assisted alumni in
their careers, 75% of students will report “sufficient” or higher on the Alumni Survey.
Files:

McNeese MFA Alumni Survey
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9.1 Data
Reported
i "sufficient"
Academic Year or higher
# %

2018-2019 4/4 100%
2019-2020 5/5 100%
2020-2021 5/5 100%
2021-2022 4/4 100%
2022-2023 3/3 100%
2023-2024 4/4 100%
2024-2025 5/5 100%

9.1.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:

We continue to hear from our alumni about how well prepared McNeese made them for their
careers and additional academic endeavors, which they attribute to both the Professional
Endeavors class and the mentorship of the faculty during and beyond their time at McNeese.

2021-2022:

Our alumni report that they are well prepared for working in academic environments due to
their training and instruction received in Professional Endeavors. There is room for
improvement for those who pursue editing or other writing careers, which we hope to address
in Professional Endeavors in the future. After the 40th anniversary event, a number of alumni
have expressed an interest in forming a mentoring group for current students to give advice
and guidance on career matters. We hope to begin implementing this beginning in the fall of
next year.

2022-2023:

Only three of the seven graduates returned the surveys. Two of these talked about how well
they were prepared compared to others who graduated from other MFA programs. They also
pointed to Professional Endeavors as an essential class in their preparation. It is important to
note that at least 4 of the 7 students have jobs in technical writing and that the program needs
to consider more preparation for this possibly. We mostly prepare students for academia but
the realities of the world suggest we should consider adding a technical writing course as a
long term goal and adding some technical writing to Professional Endeavors coursework.

2023-2024:

All four graduates replied to this one. Three rating the question excellently and one sufficiently.
We are doing well, but we also have limited resources for what's possible in our classes and
preparation. We are best at preparing future teachers and need to work, within our means, to
expose students for a variety of career outcomes such as professional writing. We also are
pretty good at giving students experience in publishing, but only in smaller venues. MFA faculty
will continue to look at what Professional Endeavors focuses on and also consider ways to
expose students to different writing careers in other ways during classes, special talks, and
perhaps best through advising conversations.

2024-2025:

Five of the six graduates from the class of '22 submitted the survey before this due date. Three
rated it significantly and two sufficiently. This is another benchmark that we seem to be hitting
over and over again. This is a great sign that students feel that the program has helped
prepare them. We should consider either raising the bar higher on this one or rethinking what
we want to hear about the program from alumni who are three years out of the program. With
this group in particular, they were all writing but not publishing or submitting as a group and I'm
wondering if our program should find ways to support that more.

Creative Writing [CRWR]
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10 Assessment and Benchmark Exit Survey

Assessment: Exit Survey Questions:
1. Question 9A: If you served as a teaching assistant, please rate your experience. How would
you rank the training program provided?
2. Question 26: Students report their improvement in the area of world literature
3. Question 35: Students rank their preparation received to compete in the academic job

market.

Benchmark 1: 100% of teaching assistants will respond “good” or “excellent” on question 9A.

Benchmark 2: 100% of graduating students will respond “good” or “excellent” on question 35.

10.1 Data
2024-2025
Reported
i "sufficient”
Academic Year or higher
# %

2018-2019 717 100%
2019-2020 6/6 100%
2020-2021 4/4 100%
2021-2022 6/6 100%
2022-2023 1/3 33%
2023-2024 4/4 100%
2024-2025 5/5 100%

10.1.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:

100% of those graduating felt that teaching support was excellent or good. Results will be
passed along to the director of freshman composition.

2021-2022:

Four out of six of those graduating reported their teaching support to be excellent or good.
Two out of the six rated teaching support to be sufficient. In the narrative parts of the exit
survey, the students explained that their supervisor was very good at supporting them;
however, several noted that they wished that 677 & 679 were taught before they entered the
classroom rather than simultaneously. This has been reported for many years. This particular
measurement isn't the responsibility of the MFA program but rather the English department.

2022-2023:

We were much lower on the benchmark for this group. Some of this may be the result that the
Director of Composition was still new to the job. But these students also were the ones
affected by the pandemic and hurricanes in their first year where they missed hands on
activities at the writing center that helps with preparation. Also, because of the pandemic, 677
was held mostly online, by student request, and this system probably was not the best. It is
understandable that students felt that the lack of preparation was not enough.

Creative Writing [CRWR]
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There has always been a discussion to get better preparation for teaching by taking the
courses before they start teaching. For 677, which is the course they take alongside their first
semester teaching, it would not make sense to have this type of course before they teach
because students would not have the immediacy of actually having to be in the classroom and
learning alongside the course. In short, it seems like it should be a course students take
before they teach but students would not take it seriously without the pressure of being in the
classroom. It is possible that the 679 course could be moved to the spring to get them to think
about teaching composition and teaching in general and this would be a relatively easy switch
because the first year graduate students could take it at the same time as the second year
graduate students as we transitioned. We will consider this. Also, as we move the MFA
students into teaching co-requisite courses, first-year students will be embedded in some of
the courses to help out but also be connected to a slightly more experienced teacher. We also
have plans to have the first-year students observe very experienced teachers in their first year
to get more of a sense of how teaching is done. We do not have a solid plan yet and this is
something we will try to formulate in the next year. Though this benchmark has little to do with
the MFA, it is a needed benchmark because of the importance of making sure our teachers
are helping our first-year students enrolled in the course and because our largest focus,
currently, for preparation for life after the degree outside of writing itself is teaching and so
even though students don't always understand that teaching can never truly be prepared for
until you do it, we can find ways to be more supportive and also messaging the challenges of
teaching and our philosophy behind how we do things. So we will consider switching 679 to
the spring for students planning to teach and work out a systematic way to prepare first-year
graduates to teach in their second year with embedded tutoring and observation hours. These
are English Department matters as well as working with the writing center with how tutoring
time and observation time can count as part of the GA assistantship.

2023-2024:

We are back to 100% and all students answered "excellent.” This may also have to do with a
new professor as the Director of Composition. In the three year survey analysis, | talked about
the changes into how teaching is done now with the year of embedded tutoring before
teaching on their own and also then having an embedded tutor to help when they are
instructors. We should consider changing the survey to ask this question but also try to get
some information about being an embedded tutor and having one in the classroom.

2024-2025:

We met the benchmark. We had one student report "good" and the other four "excellent.”
Graduate students who teach are now embedded tutors in the English 101 and Co-Req 100
classes for their first year. Then they go on to teach in their second and third years. We are
expecting, and already hearing, that this will be successful and predict that the class of '26
and '27 will report better preparation and more successful teaching. Right now based on our
numbers we already do a good job on preparing teachers and this new system should make
the experience for everyone even better. We are now formulating a plan where students will
be involved in more formal training over the summer before they come to the program and
between their first and second years and second and third years in the program and so they
will even have more of a foundation in teaching and serving our first-year students.
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10.2 Data
Reported
_ "sufficient"
Academic Year or higher
# %
2018-2019 6/7 85%
2019-2020 5/6 83%
2020-2021 4/4 100%
2021-2022 4/5 80%
2022-2023 — —
2023-2024 1/2 50%
2024-2025 4/4 100%
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10.2.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:
All graduating students reported good to excellent this year. Everyone of them is actually
interested in academic careers.

2021-2022:

Only five out of six graduating students are interested in pursing a career in academics. Sixty
percent of the respondents reported their preparation for academic careers was good to
excellent. One rated their preparation sufficient and one rated their preparation somewhat
inadaquate. This overall assessment is lower than usual. It could partially be attributed to the
challenges presented by the pandemic and hurricanes. However, redoubling our efforts in
Professional Endeavors and 677, 679, and Research Methods will be a worthwhile goal to
improve this.

2022-2023:

Only one student filled this out on the survey because it is listed in the MA section of the
survey? The one student said yes. The wording listed in the explanation of the benchmark is
different from the wording on the survey too. I'm not sure how this question pertains to the
program. Our main goal is to prepare students to be writers. Our professionalization focuses
mostly on writing and teaching, but | don't see how having students want to pursue academia
is relevant for program assessment?

2023-2024:

Question 35 is listed in the MA section and not the MFA section. | didn't make this note on the
survey and will talk to the MA program assessor about how to fix the survey to adjust for this
since this question is of interest for the MFA program as well. Professional Endeavors is the
only class that focuses on applying to academic jobs and not every student is interested in
this. However, as noted elsewhere in the survey, perhaps more effort needs to be made
outside of classes and part of the advising or possibly yearly defense process to include more
job oriented conversations. It is interesting to note that typically in the 3-year alumni survey
students say they are better prepared than others from different programs. The two students
who did fill in this survey were brought into the job interviews for the new MFA position and
perhaps when they get involved in something like that could be used as a teaching moment.
But obviously, this wouldn't work as a data point. Again, the problem is how to assess
bringing preparation for the job market and perhaps thinking more about how to tie it to
Professional Endeavors instead.

2024-2025:

One student isn't planning to pursue an academic career and didn't rate her preparation. Two
of the students rated it excellent and two good. | still have to work with the MA program
coordinator to iron out this question in the survey: 1) because it is only in the MA question of
the survey 2) the wording could be better to perhaps align with the assessment more. But
overall, we seem to be doing a good job with our teacher training and it should only get better
as the next graduating class will have been the first class where first-year students were
embedded tutors before they started to teach in their second year. We also will have more
training in August before classes start this summer.
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11 Assessment and Benchmark Graduate Activity Report
Assessment: Graduate Activity Report (GAR) Matrix.

Benchmark 1: 100% of students will attend at least six readings.
Benchmark 2: 50% of students will attend a conference.

Benchmark 3: 100% of students will read a sufficient amount of published material (books and
journals).

Benchmark 4: 85% of students will have at least two face-to-face manuscript conferences with a
published writer each year.

Benchmark 5: I
Benchmark o: I

Benchmark 7: Annually, 50% of students will give public readings of their creative or academic
work. This includes participation at conferences.
Files:

MFA GAR MATRIX 2016
11.1 Data

Students meeting
Academic Year| the benchmark
# %
2017-2018 22/22 100%
2018-2019 19/19 100%
2019-2020 18/18 100%
2020-2021 4/15 27%
2021-2022 17/17 100%
2022-2023 9/13 69%
2023-2024 4/11 36%
2024-2025 14/16 88%
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11.1.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:

Due to COVID and the hurricanes, we were only able to host four readings via Zoom this
year. Some students were able to attend external Zoom readings, but circumstances
prohibited our being able to offer options to our students during this extraordinary year.

2021-2022:

Since we were able to resume in-person readings this year and the student-run reading series
has resumed, as well as a high attendance at the AWP conference, this benchmark was
easily achieved this year.

2022-2023:

This year we did not meet our benchmark. There are several students who do not come to
readings. Part of this involves being sick and for the first time we had two students who
started during the spring semester. However, the program will explain to students that going
to the readings we have on campus and that other graduate students give is mandatory
during orientation and one week before the reading. We spend money to have these writers
on campus for the students and they must attend these events.

2023-2024:

We were way off the benchmark this year; however, it seems to be more of an issue of
reporting. Students who reported low numbers had been at more readings than they reported.
Some misunderstand what constitutes a public reading and some may have only reported
local readings vs ones they went to at AWP. We may need to revise the question to make it
clearer. We are probably closer to 85% off the benchmark, roughly. The other factor this year
is that we usually have to major readings in the fall and the spring when our visiting writers
come, but this year we hosted a celebration for Frank Granger so there was just one reading
with two visiting writers reading the same night. So there were three readings hosted for
visiting writers. Two readings done at the Common House set up by the MFA students. Then
two smaller readings hosted by one of the faculty members. Finally, students may not have
counted the final graduate reading because they complete the survey before that final
reading. There was also an offsite reading that we were connected to where most students
who were at AWP went to. Again, we need to emphasize students attend all the readings they
can.

2024-2025:

Again, it is a reporting issue. When | revise the survey question, | should list the readings that
were held during the semester and remind them that attending readings at AWP count. Also,
some seem to have misread the question, thinking is was asking just about off-campus
readings. So we are off from the benchmark but most likely the numbers were not self-
reported correctly. We must continue to encourage students to attend all the readings in the
area and especially the ones connected to the MFA program and the English Department.
Action would be to create a more specific and accurate self-reporting form.

11.2 Data

Students meeting
Academic Year| the benchmark
# %
2018-2019 12 /19 63%
2019-2020 18/18 | 100%
2020-2021 1/15 7%
2021-2022 15/17 88%
2022-2023 9/13 69%
2023-2024 8/11 72%
2024-2025 12/16 75%
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11.2.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:

Again with COVID there weren't many opportunities for students to attend or participate in
conferences. One student attend and presented at a virtual conference held by Indiana
University. The cost-benefit analysis of many of the other options were not favorable for
attendance.

2021-2022:

The majority of the students in the program attended the AWP conference in Philadelphia in
March, with the exception of two people who either did not want to attend or were afraid to fly.
Additionally three students presented at other conferences and others attended in support of
them. We hope to continue using Endowed Professorship funds to support student
conference attendance.

2022-2023:

We met the benchmark with most students attending the conference. We were able to support
travel to AWP by providing them an allotted amount that covered airfare and with extra money
depending on their airfare. Some who flew out of Houston saved enough money to pay for
their hotel. The four students who did not attend were signed up for the virtual AWP
conference; however, these students did not report to me if they attended any sessions. Next
year, we will have a survey for all students about the conference so that we will understand
how they are using it whether in person or virtually. We also need to do a better job in
providing information about regional conferences that students can submit to and travel to.
We will try to build a list of conferences for the year that students can use and post it in the
office areas.

2023-2024:

We met the benchmark. Even with the partial funding we provide, one student didn't think he
could afford to go, one wasn't interested, and the third had a medical emergency in his family
at the last minute. Two students who were at the major AWP conference we go to each year
reported they zero for conferences attended! Since | know they were there | changed the
number; they must have read the question as asking what conferences they presented at. We
should review the wording of the question to make sure it isn't confusing. Two students
presented/moderated at conferences and also attended more than one, so we are pleased by
that.

2024-2025:

We met the benchmark again. With partial funding only to go to the main conference, some
students decide they can't go. But one of the three students that didn't go to our main AWP
conference, attended another conference in New Orleans about teaching. We also helped
support two students to go the the New Orleans Poetry Fest. Two students presented papers
at conferences. We continue to meet this benchmark; I'm wondering if it is better to focus on
giving a presentation at a conference instead of just going to one. But attending the AWP
conference each year is a big focus of our program and we should probably keep making sure
we live up to that expectation. The issue in the future may be that with the program getting
larger we may not be able to partially fund so many graduate students' trip to the conference.
One action we could take is to encourage more students to go to local conferences where the
cost to the program would be lower.
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11.3 Data
Students meeting
Academic Year| the benchmark
# %

2017-2018 22/22 100%
2018-2019 19/19 100%
2019-2020 18/18 100%
2020-2021 15/15 100%
2021-2022 17/17 100%
2022-2023 8/13 61%
2023-2024 7/11 63%
2024-2025 12/16 75%
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11.3.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:

Graduate students continue to complain about inadequate holdings and subscriptions. Given
budgetary restrictions, the library has done little to remedy this problem. We continue to
encourage students to use Inter-Library Loan to fill the gaps in McNeese's collection.

2021-2022:

We continue to register complaints from graduate students about access to current journals
and books. The budgetary and personnel limitations of the library have become worse in that
interlibrary loan used to be able to fill our library's gaps, but the library has no dedicated staff
to handle requests. This is a university-wide problem, not restricted to graduate students.

2022-2023:

For my first time with this benchmark, I'm a little unclear what the goal for the number of
books and journals students read. Much of this is assuming that students are reading for their
academic classes, reading on their own, and looking at journals on their own. But it is unclear
what sufficient amount would be. Few students seem to subscribe or have knowledge about
specific journals. Having a more extensive collection of current journals at the library would be
great. We have not talked to the library. But giving the current climate this seems unlikely. The
program is considering whether to develop our own library of journals. We should also change
this benchmark to ask about their personal reading of books they are reading outside of class
and journals they are reading on their own to help them understand that this is an important
activity. This will be added to the list of things to cover in orientation and to discuss during
conferences with students.

2023-2024:

We didn't meet the benchmark again, but there are many factors here. First, it is unclear what
"satisfactory” means and whether we should include things read in their coursework. This
year | changed the survey question trying to pinpoint two areas: reading of magazines and
journals (the places writers get published with short work) and reading books outside of the
ones assigned in the classroom. If the student listed some journals they read and at least
three books | see that as satisfactory. | do think this is important to emphasize to help
students be active in what is happening in current writing and to help them identify venues
that might be good vehicles for their work. But also, to encourage their own curiosity in
curating their own reading list of journals and books. This may be an interesting aspect to
think about at the beginning and end of each semester and perhaps tied to the idea we are
considering of mini-defenses for each year or half year. But whatever the case, it should come
up in conversation/conferences we have with students to make it clear reading is essential for
their growth. Too many students, students who want to be writers!!!, show too little interest in
actually reading! We do have to come up with what satisfactory reading is, however.

2024-2025:

We still need to figure out what the benchmark is on this one. In the fall semester 10/16 were
able to name journals that they were interested in and read with some frequency. That
number dipped to 8/16 who named journals in their survey. In the fall and spring 12/16
reported reading two or more books during each semester outside their coursework (so a
minimum of four for the year). They are so busy with teaching and classes, but we still need to
encourage students to read more journals and read more work outside of classes. | will
continue to bring this to the attention of the MFA faculty and students. They should be reading
more journals to get a sense of where to send their own work and they should be reading to
follow their own passions. | went with the higher number on the outside books read because
of the time factor those books take. Also note, that | subscribed to a couple journals but as far
as | can tell students never accessed them so | stopped the subscriptions. As noted in years
past, having a substantial amount of current journals at the library would be the most ideal
situation. One possible action this is to incorporate literary journals and outside reading a part
of our form and theory classes.
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11.4 Data

Students meeting

Academic Year | the benchmark

# %

2018-2019 19/19 100%
2019-2020 18/18 100%

2020-2021 0/15 0%
2021-2022 17/17 100%
2022-2023 11/13 85%
2023-2024 11/11 100%
2024-2025 16/16 100%
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11.4.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:

Due to the hurricanes, it was only possible to host Zoom readings in the spring semester. All
students (100%) had one conference with visiting writers. Next year we plan to return to our
practice of hosting writers each semester and having them conduct individual conferences
with all our graduate writers.

2021-2022:

We were able to resume our usual number of visiting writers this year. In the spring we hosted
a 40th anniversary celebration of the program, which included hosting three writers, two of
whom conducted individual conferences with students, and Adam Johnson, winner of the
National Book Award and the Pulitzer Prize, gave a craft talk to the MFA students. In exit
surveys, graduates consistently rate having visiting writers either very important or invaluable
as part of their experience in the MFA program. Having such a small faculty, these visiting
writers provide needed varied and additional feedback to our students.

2022-2023:

We met our benchmark this semester. This is one benchmark that we may think about getting
rid of. We always bring in two writers per semester and always expect students to have
conferences. This is very hands on and since students look forward to these, we have no
problem meeting this benchmark. The only reason we were not at 100% is because two of the
students started the program in the spring so they missed out on the fall conferences.

2023-2024:

We beat the benchmark on this one. Note that two of the students in the survey both put one
conference in, but this is incorrect. Students may have only been thinking about this semester
and not included the conference from last semester; however, it is a fact that these students
had two conferences. As noted last year, I'm not sure if this is worth assessing. It is something
we must continue to offer and what makes our program stand out from many others; however,
it is an activity that should be 100% each year and there is no way to improve on it since it is
something that is automatic. It is possible that some students' work on some years would be
deemed unworthy to send to a visiting writer or perhaps as the program gets bigger we will no
longer be able to offer conferences to all students, so perhaps it is something we should keep
in here to remind us of one of the foundations of our program?

2024-2025:

We met the benchmark on this. As noted in the previous year, I'm not sure if we should
continue this. It is one of the selling points of our program. But since it is an automatic activity,
I'm not sure if it is a point of assessment. We did come up with a solution, especially for
fiction, with our concern that we would overwhelm the visiting writers as our program grew.
Now new students submit fewer pages, second-years submit a bit more, and third years
more. This seems like a good system. Student then were able to arrange an interchange
among themselves so that if a third-year student was submitting something short another
student could submit something longer.
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11.5 Data

Students meeting
Academic Year | the benchmark

# %
2018-2019 16 /19 84%
2019-2020 16/18 88%
2020-2021 5/15 33%
2021-2022 15/17 88%
2022-2023 10/13 7%
2023-2024 11/11 100%
2024-2025 16/16 100%
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11.5.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:

Again due to COVID and the hurricanes, it was difficult to hit this benchmark; however one-
third of the students did have an opportunity to publicly present their work either virtually or in-
person, which is significant considering the obstacles.

2021-2022:

There has been an increase this year in opportunities for students to publicly present their
work beyond regular in-class presentations. Some students are not simultaneously enrolled in
the MA program, so they aren't interested in presenting papers at conferences. Some do not
wish to present their work outside of class. We will continue to encourage people to get that
experience, but if it isn't a requirement for a class there is no way to impel them to do so.

2022-2023:

We met the benchmark on this one. We should consider upping the benchmark to 100%
because we want students to read once each year in preparation for their final graduate
reading after graduation and in preparation for the life as a writer. This year a few students
presented at conferences and they only held one reading outside of school at the Common
House where any student who wanted to could read. To continuously improve this one, which
is important, we should consider starting a student committee who is in charge of hosting a
reading each semester. The committee could change each semester so students would get
experience hosting an event. I'd also like for students to consider how they read and get
feedback about their reading but | would not want to add that to this benchmark however.

2023-2024:

We met my suggested 100% benchmark, with many of the students doing at least two
readings and some doing four. This year continued to be a good one because the graduate
students again offered two readings that they organized at the Common House. Also,
important was a faculty member who wanted to give the graduating students more practice
reading from their work and also more time, hosted two readings at his home this spring and
wants to host some in the fall as well. This is an important element to emphasize and I still
recommend that we expect 100% of our students to do at least one reading. Faculty have to
make sure students continue to either form a committee to help the readings each semester
continue or at least make sure the leaders one year "train" and pass the mantle to at least two
other students to run the next year.

2024-2025:

We met the benchmark. The student social committee (with some reminders by faculty)
organized two readings. One during our orientation activities at the start of the fall semester
and one at the end of the spring semester. Between the two of these all but one student read
from their creative work. And the graduating students read at our annually graduate reading
on graduation day. We did not host the in-house readings to give graduating students more
practice before their final reading because a faculty member conducted a survey and students
felt their were too many activities they had to attend each semester. Some poets did read
their work in Dr. Cooper's English 204 class as well. This is an important skill that we still want
the students to participate in. We will work with the student social committee to hopefully add
in another reading at the end of the fall semester or to host readings that allow some students
to read for a longer time. We may consider bringing back the in-house reading series as well.

12 Assessment and Benchmark Internal Creative Writing Assessment Tool
Assessment: Internal Creative Writing Assessment Tool.

Benchmark: 100% of students will receive a 3.00 or higher on the internal Creative Writing
Assessment Tool, averaged out over the entire academic year.
Files:

MFA Creative Writing Assessment Tool 2016
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12.1 Data

Poets that met - Fiction writers that

Academic Year | POty benchmark Fiction met benchmark

average average
# % # %

2018-2019 3.66 9/9 100% 3.95 9/10 90%
2019-2020 3.61 9/9 100% 3.66 9/9 100%
2020-2021 4.07 717 100% 4.18 8/8 100%
2021-2022 3.75 8/8 100% 35 9/9 100%
2022-2023 3.6 3/5 60% 3.63 8/8 100%

2023-2024 4.3 3/3 100% 4.1 8/9 89%

2024-2025 3.85 4/4 100% 3.6 10/12 83%
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12.1.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:

Continue to evaluate students. One student who was having trouble completing work in the
midst of the pandemic and hurricane aftermath, failed to resolve an incomplete and thus was
dismissed from the program. Since the student withdrew during the spring semester, they
were not measured in the evaluation.

2021-2022:
All students met the benchmark this year. Generally if someone does not, they are counseled
or asked to leave the program.

2022-2023:

The fiction students all meant the benchmark. In poetry, one of the students only just started
in the spring and did not yet have the mainstay course Form and Theory of Poetry, did not
have at least one semester of workshop, and also had only been in the program for a few
weeks before his work was reviewed. We will monitor his progress. The other poet is not
progressing and we are talking over plans for finishing up his MA instead of his MFA. The
external reviewers marked these students higher than the internal reviewers, so that should
be taken into consideration where it seems in the past the external reviewers were harder in
their reviews than the internal ones.

2023-2024:

Poetry met the benchmark and fiction had one student score below a three. These were rated
by a different instructor this year as well. Now that we have two genre instructors for each
genre we might think about both scoring; however only one person does workshop and has a
better understanding of the students total output. Next year each instructor will teach one
semester of workshop so it might be something to consider as we assess in 2025. The
program has started getting end of the semester portfolios from each student to all the MFA
faculty and this could possibly one way to assess this area. We'll have to decide if we want to
look at the work done for the whole year as this area asks or focus on where the student is by
the end of the year based on one sample. The student that rated lower came in with less
writing experience and we are confident she will keep growing her skills. We will work closely
with her. We should continue to push the students to see the bigger goal of becoming the best
writers that they can be rather than getting a story completed before a deadline for workshop.
Emphasize the longer term goals and continued growth in class and in individual meetings
with students.

2024-2025:

With poetry we easily hit the benchmark and with fiction we were below the benchmark. The
two students who were below the benchmark in fiction both had 2.5 ratings (one instructor
gave them 3s for the fall semester and the other instructor gave them 2s for the spring
semester). The total average for fiction was well above the benchmark and it is possible that
this is better to look at vs individual students? Both the lower scoring students were
technically in their first year in the program and it seems like we should have some room for
first year students to be below the benchmark. For instance, the student who was below the
benchmark last year was at the benchmark this year, showing growth. | wonder if we should
have one tool to measure first-year students and one to internally measure second- and third-
year students. As a group we should decide if we want to just look at the performance for the
whole year or have portfolios at the end of the year to assess (though this might mean more
work, especially for fiction instructors, a lot more work). This tool does seem to be effective in
helping us confirm that we need to help these students improve and we showed we did that
last year, trying to guide the student to improve her work and that student has shown definite
improvement. We will continue to support these students and all our students with individual
attention and guidance. So I'd argue this system is working. However, we may want to
consider having a special conference with lower performing students at the end of the fall
semester to push their work in the spring semester.
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13 Assessment and Benchmark External Creative Writing Assessment Tool

Assessment: External Creative Writing Assessment Tool, scored by select visiting writers.

Benchmark: 100% of students who have face-to-face conferences will receive a 3.00 or higher
on the external Creative Writing Assessment Tool.

Files:

MFA Creative Writing Assessment Tool 2016

13.1 Data

Poets that met o Fiction writers that

Academic Year | PPetY benchmark Fiction met benchmark

average average
# % # %

2018-2019 3.72 9/9 100% 3.55 9/10 90%
2019-2020 3.8 9/9 100% 3.5 9/9 100%
2020-2021 3.6 717 100% 35 8/8 100%
2021-2022 3.75 8/8 100% 3.61 9/9 100%
2022-2023 3.7 4/5 80% 3.86 7/7* 100%

2023-2024 4.3 3/3 100% 3.3 7/9 78%

2024-2025 4.5 4/4 100% 3.6 11/12 92%

*No data on the score of one fiction writer.
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13.1.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:
Continue to evaluate students. One poetry student fell below the mark, but withdrew from
classes before the end of the academic year, so we did not include them in the sample.

2021-2022:
All students met the benchmark this year. It is useful to have visiting writers evaluate the
quality of work since our faculty is so small and deeply invested in the students.

2022-2023:

One poet was below the benchmark. This student only came in this spring and the evaluation
was done with less than three weeks actually in the program. This student did not have a
semester of workshop in the fall and the benefit of the mainstay course of Form and Theory
so this student will be monitored but his evaluations make sense since he was brand new to
the program. There was disagreement on the other student between internal and external
reviewers.

2023-2024:

Poetry students met the benchmark. Fiction students did not meet the benchmark. Two
students scored a 2.5. And four in the three range. The outside assessor could possibly have
been tougher on students than some assessors, though their assessments do not feel off the
mark. Part of the issue for this assessment is that we ask students to send works that are
drafts and not final polished pieces. Perhaps that should be mentioned in the questionnaire.
However, this probably would not dramatically change the results. The caliber of our students
may not be quite as high this year either. However, maybe some of the students who are not
performing as well need to be pushed a bit more to work on their craft. Perhaps more
individual attention is needed to help the students build confidence and craft. | wonder how
much having goals tied to becoming a better writer and increasing the quality of the work. This
is also a good one to check back on next year to see if we don't meet the benchmark two
years in a row for fiction.

2024-2025:

Poetry met the benchmark and fiction was slightly below it. The student who scored below the
benchmark is new to the MFA program but had taken two semesters of workshop and moved
into the MFA from the MA program. Maybe of more concern a third-year student received a 3.
Students do get to submit to the external reviewer whatever they choose to send. On fiction
there are restrictions as far as word count depending on what year they are in that could
potentially affect scores, but with more students in the program we have to continue doing
that or cut the number of students who have conferences; however, since that is a drawing
point about the program, that's not something we would want to do. As mentioned in the
previous cycle, students are sending drafts they are working on rather than pieces that are
highly polished, which may affect the scores. We could encourage students to send their best
work, but we also want them to get feedback how to improve the work they need the most
help on or that they think the visiting writer/evaluator will be able to help them the most on.
We can keep assuring we only take in the best writers that apply for the program; however, |
do think that we can't act on improving this area, it is a good gauge for how the program is
doing and an important part of our assessment as our program grows. Another possibility is to
use the benchmark for second and third year students where we want to see them scoring
higher than in their first year, so possibly having one benchmark for first-year students and a
higher standard for second and third.

Number breakdown just for internal purposes: 11/12 for fiction (1=2, 5=3s, 4=4s, 2=5s); 4/4
(2=4s, 2=5s)

14 Assessment and Benchmark Graduates Publish Work
Assessments: Graduates Publish Work.

Benchmark: 75% of MFA graduates will have published their work within three years of graduation.
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14.1 Data
2018-20195/771%
Students meeting the
Academic Year benchmark
# %

2019-2020 4/6 66%
2020-2021 4/4 100%
2021-2022 5/6 80%
2022-2023 3/4 75%
2023-2024 4/4 100%
2024-2025 3/5 60%

14.1.1 Analysis of Data and Plan for Continuous Improvement

2020-2021:

Continue mentoring beyond graduation. Faculty continue to read manuscripts, suggest
publishing venues, and write blurbs and recommendations for the students who remain in
contact.

2021-2022:

Faculty continues mentoring graduates beyond matriculation by writing recommendations,
providing book blurbs, passing along publishing and employment opportunities. Not all
students remain in contact, though most do. Faculty support remains the highest quality of our
program.

2022-2023:

We are meeting the benchmark based on the number of students who we could reach and
filled in the survey three-years after graduation. With some web-searching though it seems
like five out of the seven have become published. Again, better communication channels,
more emphasis on being a helpful alum while in the program, and nurturing alumni
connections to the program through virtual connections to incoming classes and current
graduate students could help students feel better about the program. As far as publishing, we
have a pretty good record. Though we meet this benchmark often, it is something the program
still needs to nurture and consider because this is our biggest aim.

2023-2024:

The program met this benchmark. One student had only published one work since she
graduated; one had more than 12 works published; another had a book of poems published
(that was originally her thesis) as well as publishing several shorter works; and the other had
published at least six poems. Our students continue to publish consistently after they
graduate and this is an important benchmark to track. Still more can be done to get students
in the habit of submitting work for publication. For example this year, current students started
a contest to see who could get to 100 rejections first. At least half the students participated
with a total of 130 rejections by the end of the semester and 10 works published. This is tricky
because students should also not send works out that aren't ready to send out; how to
balance sending work for publication but also working toward understanding when it is ready
to send out may be something the program needs to address more. This is something that
again is addressed in Professional Endeavors but based on exit surveys students in the past
have not felt prepared for publishing; perhaps connecting what they know based on working
on our in-house journals and their experience trying to submit their work, there is a way to
emphasize during workshop and in individual conferences more. Consider tracking
submissions and not just publications as another data point tied to the information we receive
in the GAR Matrix. This way we can help assure that students are making a habit of sending
their work out before the leave the program.

2024-2025:

Creative Writing [CRWR]



Xitracs Program Report Page 32 of 32

With five of the six students who graduated in 2022, only three had published their work. Of
these, one who graduated in with a fiction concentration published two poems and another
who graduated with a poetry concentration published an essay. This is not an issue, but |
think it is important to note the publication outside the genre they studied. This is the group
that was most heavily affected by the two hurricanes, Covid, and other weather issues in that
cycle. As well as the fiction faculty leaving and a temporary professor filling the slot. From
their surveys, they all continue to write, which is promising, but they seem unmotivated and
unsure about publishing (this is more of a sense from the tone of the survey than tied to the
survey questions itself, which does not ask about this). Whether this is a symptom of those
disastrous years or a program issue, we will see. As | noted in the other alumni survey
guestion about preparation to be a teacher, students seemed unsure about publishing and
this is perhaps something we need to focus on. However, it seems that are current students
are much more involved with sending their work out and getting published. On their own
initiative they started a 100 rejections spreadsheet tracking their submissions and rejections.
It will be interesting to see how this cohort looks back at this time. Also, it may be something
we want to encourage to keep happening with current students and perhaps even with
alumni. The class of '22 was so talented, it seems like a problem that they haven't published
more of their work though. We must consider how to keep closer ties to the students and
mentor them (and prepare them) for writing on their own without program deadlines. We need
to continue to talk about what it is like after and continue traditions of current students keeping
a record of their rejections. We could possibly try occasional workshops with alumni through
Zoom or other platform to talk about issues after graduating but also to write together.
Possibly have the rejection contest with alumni would help some students who are tentative
about sending out their work. Also, having alumni Zoom in to talk about life after getting an
MFA might look like and how to keep writing and publishing when you are on your own. Also,
how to build support networks. This would be something we could do partially in Professional
Endeavors, but since that class is only every other year, we may want to have a luncheon or
other formal activity for current students and alumni to connect. Final note: This question is
important to track, but it needs to be clarified...is it by their third-year after the program that
they have published? Should we aim for a book rather than the vague "published"? We have
lots of alumni still publishing so do we track them all? | would say we want to argue that these
three years after graduation are critical and that we need to encourage and mentor them in
this time to keep the same heavy focus on writing and publishing. With worries about jobs and
how to live, this is tricky. Our new "fellowship" position that one recent alumni will receive
each year, may help (though teaching five composition classes can be tricky as far as writing
production), but at least that one alumni will be in the building and have our nearby support.
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