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Performance Objective 1 To improve and maintain the appearance and ease of navigating the
campus.
1 Assessment and Benchmark

Benchmark: Earn an overall average score of 4.00 (out of 5.00) on the Grounds section of the Facilities and Plant
Operations Satisfaction Survey.

Prior to 2017-2018, the benchmark was to make sure that the general opinion of the campus staff is that
appearance of the grounds are satisfactory.

1.1 Data
Overall Indicators for Grounds:
Semester Overall Average
Score

Spring 2018 403
Fall 2018 4.2

Spring 2019 41
Fall 2019 44

Spring 2020 435
Fall 2020* —

Spring 2021* —
Fall 2021 416

Spring 2022 414
Fall 2022 416

Spring 2023 414

*Hurricane recovery projects interrupted normal operations.

Facilities_&amp;_Plant_Operations_Satisfaction_Survey_Fall_2022 [PDF 107 KB 6/30/23]
Facilities_&amp;_Plant_Operations_Satisfaction_Survey_Spring_2023 [PDF 103 KB 6/30/23]
FL 2018 [PDF 130 KB 6/13/22]

FL 2019 [PDF 115KB 6/13/22]

FL 2021 [PDF 112KB 6/27/22]

SP 2018 [PDF 97 KB 6/13/22]

SP 2019 [PDF 119 KB 6/13/22]

SP 2020 [PDF 102 KB 6/13/22]

SP 2022 [PDF 108 KB 6/27/22]

1.1.1 Analysis of Data and Plan for Continuous Improvement

2018-2019:
Goal was met.

2019-2020:

Goal was met in the Spring semester; survey was not issued for the Fall semester due to the direct impact
of Hurricane Laura, and then Hurricane Delta.

2020-2021:

Hurricane recovery phase meant that most buildings were off-line forcing online delivery of most instruction.
Without a significant population present, a survey would not provide meaningful data. The campus was still
being repaired. We intend to reimplement our survey in the Fall semester of 2021.

2021-2022:


https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/19442.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/19443.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16340.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16341.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16342.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16343.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16344.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16345.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16346.PDF
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For Grounds Services, the goal was met in both semesters that the survey was done. Looking at the
individual questions for both Fall and Spring, the data show that each scored above the benchmark. It's a
solid result given that the university is still in a post-hurricane recovery period.

2022-2023:

The goal was met for Grounds Services using the indicators from the satisfaction surveys in Fall 2022 and
Spring 2023. The Grounds Department has started using low-maintenance shrubs and limited the varieties
of plants used to keep beds manageable with the smaller crew that they now have. The lawn-cutting

service does not work on flower beds. Maximizing dollars and effort for the flower beds is a key strategy
now.

2 Assessment and Benchmark

Benchmark: Earn an overall average score of 3.75 (out of 5.00) on the Navigating Campus section of the Facilities
and Plant Operations Satisfaction Survey.

Facilities and Plant Operations Satisfaction Survey [PDF 1,539 KB 6/17/20]

2.1 Data
Overall Indicators for Navigating Campus:
Semester Overall Average
Score
Spring 2018 386
Fall 2018 3.9
Spring 2019 392
Fall 2019 3.06
Spring 2020 403
Fall 2020* _
Spring 2021* —
Fall 2021 3.85
Spring 2022 3.04
Fall 2022 38
Spring 2023 3 86

*Hurricane recovery projects interrupted normal operations

Facilities_&amp;_Plant_Operations_Satisfaction_Survey_Fall_2022 [PDF 107 KB 6/30/23]
Facilities_&amp;_Plant_Operations_Satisfaction_Survey_Spring_2023 [PDF 103 KB 6/30/23]
FL 2018 [PDF 130 KB 7/26/21]

FL 2019 [PDF 115KB 7/26/21]

FL 2021 [PDF 112 KB 6/27/22]

SP 2018 [PDF 97 KB 7/26/21]

SP 2019 [PDF 119 KB 7/26/21]

SP 2020 [PDF 102 KB 7/26/21]

SP 2022 [PDF 108 KB 6/27/22]

2.1.1 Analysis of Data and Plan for Continuous Improvement

2018-2019:

Survey humbers showed improvement by way of a higher score. Lighting in some areas was replaced as
part of normal upkeep. The same is true for sidewalks that were repaved.

2019-2020:
Numbers showed slight improvement this time around, but still an improvement all the same. More
"branded" type signage has been installed on building facades which makes navigation easier.


https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16339.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/19444.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/19445.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16347.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16348.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16349.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16350.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16351.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16352.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16353.PDF
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2020-2021:

In the aftermath of the hurricanes, most of our signage is missing, damaged, or otherwise unsuitable. Paths
are clear after much cleanup and disposal. Signage will be one of the last things to be reinstalled, so we
expect satisfaction numbers to drop in the next survey, which is planned for Fall 2021.

2021-2022:

For Campus Navigation, the goal was met in both semesters that the survey was done. In terms of specific
items, there were 2 in the Fall survey, signs/markers & adequate parking, that individually fell below the
benchmark. Looking at the same 2 items in the Spring survey, those data have improved. The university is
still in post-hurricane recovery.

2022-2023:

Overall indicators for "Navigating Campus" from the Fall 2022 and the Spring 2023 are in the 3.8 range.
Goal was met. Anecdotally, the site package underway to replace lighting, billboards, and banners on poles
after the impacts of Hurricane Laura have gone a long way to improve campus perception. Parking area
designations in some lots have also been redefined over the last year which has alleviated some perceived
lack of space.

Performance Objective 2 To ensure timely and sufficient maintenance of campus facilities and
improve customer satisfaction.

1 Assessment and Benchmark

Benchmark: Earn an overall average score of 4.00 (out of 5.00) on the Maintenance section of the Facilities and
Plant Operations Satisfaction Survey.

Prior to 2017-2018, the benchmark was to maintain or exceed a minimum average score of 3.00 on a 5-point Likert
scale on the department's satisfaction survey.

Maintenance - Facilities &amp; Plant Operations Satisfaction Survey Sp18 [PDF 63 KB 6/17/20]

1.1 Data
Maintenance Services:

Year Satisfaction Score
2015-2016 3.80
2016-2017 3.43
2017-2018* —

*Survey was being redesigned in 2017.

Overall Indicators for Maintenance Services:

Semester Overall Average
Score
Spring 2018 369
Fall 2018 3.76
Spring 2019 392
Fall 2019 391
Spring 2020 392
Fall 2020* —
Spring 2021* —
Fall 2021 37
Spring 2022 3.73
Fall 2022 372



https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16354.PDF
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Spring 2023 3.74

*Hurricane recovery projects interrupted normal operations.

Facilities_&amp;_Plant_Operations_Satisfaction_Survey_Fall_2022 [PDF 107 KB 6/30/23]

Facilities_&amp;_Plant_Operations_Satisfaction_Survey_Spring_2023 [PDF 103 KB 6/30/23]

FL 2018
FL 2019
FL 2021
SP 2018
SP 2019
SP 2020
SP 2022

[PDF 130 KB 7/26/21]
[PDF 115 KB 7/26/21]
[PDF 112 KB 6/27/22]
[PDF 97 KB 7/26/21]
[PDF 119 KB 7/26/21]
[PDF 102 KB 7/26/21]

[PDF 108 KB 6/27/22]

1.1.1 Analysis of Data and Plan for Continuous Improvement

2018-2019:

Goal not met, but we have seen improvement since 2018. We will continue to emphasize with the
maintenance staff that their aptitude and professionalism reflect on the community's perception of them and
the university.

2019-2020:

Goal not met, but there has been marginal improvement since 2019-20. We will continue to emphasize with
the maintenance staff that their aptitude and professionalism reflect on the community's perception of them
and the university. Some personnel have left the university. It remains to be seen how this will affect the
next survey.

2020-2021:
No data to report.

Soon after opening the school year with social distancing in place, Hurricane Laura hit SWLA on August
27, 2020, then Hurricane Delta hit on October 9. The university switched to online instruction. The survey
was suspended as there was not a significant population to sample. We plan to restart the survey cycle in
the Fall 2021 semester.

2021-2022:

Goal was not met. We are basically back where we were in 2017-18. The maintenance shop is reduced in
terms of personnel. Also, the department head changes on July 1, 2022. More and more, maintenance
items are being contracted out to local vendors to improve the accuracy of repair work. The department is
still planning on implementing a new work order system when funding becomes available.

2022-2023:

Goal was not met, but indicators are showing that Maintenance is holding reasonably steady. Within the
first year of the Facilities Director's administration, Maintenance has the long-awaited new work order
system in place. It has been online for about 3 months now, and we are beginning to see improvement.
Staff is working on the backlog of requests.

2 Assessment and Benchmark

Benchmark: To keep campus personnel informed with notifications about their work order requests.

2.1 Data

2018-2019:

In our surveys of that academic year, satisfaction ratings relating to this assessment goal were 3.22 in the Fall
survey and improved to 3.49 in the Spring survey.

2019-2020:
Door tags have been used but not to the fullest extent that the department would like to see. As a new process,
it's not fully embraced by all personnel and its use will continue to be emphasized by management.
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https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16355.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16356.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16357.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16358.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16359.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16360.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16361.PDF
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2020-2021:

Door tag method temporarily suspended due to COVID-19 pandemic and the hurricanes disrupting the normal
routine of the Physical Plant personnel. Looking for new affordable software that might provide another means
to keep campus employees informed about the repair work they've requested.

2021-2022:
Door tag system has been abandoned due to being ineffective.

2022-2023:

(see the file "Monitor Maint Reqgs") As mentioned earlier, within the first year of the new Facilities Director's
administration, Maintenance has its long-awaited new work order system in place. It is being implemented now,
and the first signs of improvement are visible. This new system uses email notifications to keep requesters
informed about their maintenance requests. The file referred to at the beginning of this comment is but one
example of how the notification process works. This has gone a long way to answer complaints by the campus
community about not being informed.

Doortag [PDF 133 KB 6/17/20]
FL 2018 [PDF 130 KB 7/29/21]
FL 2021 [PDF 112 KB 6/27/22]
Monitor Maint Reqs [PDF 89 KB 6/30/23]
SP 2019 [PDF 119 KB 7/29/21]

SP 2022 [PDF 108 KB 6/27/22]

2.1.1 Analysis of Data and Plan for Continuous Improvement

2018-2019:
While the door tags have some success, we aren't seeing the results that we were anticipating. We
continue to look for better ways to improve the process.

2019-2020:
Looking at the data, we feel other methods for informing our campus community of the status of work
orders may be better accomplished by means of a more automated work order system.

2020-2021:
Because of the pandemic and the natural disasters that we've endured this year, our focus has shifted to
campus recovery versus satisfaction of a campus community that hasn't been on campus.

2021-2022:

Two questions in our satisfaction survey specifically refer to notification: "when a repair is going to take
longer than expected" and "when repair work is complete.” In the Fall survey, these got ratings of 3.34 &
3.28, respectively. In the Spring survey, the ratings were 3.28 & 3.31. As stated in the analysis on the
above assessment, changes within the maintenance department have made/will make an impact in the
coming months. Specific comments are driving the efforts to make improvements.

2022-2023:
Anecdotally, more and more of the campus community are commenting that they like being informed. The
expectation is that indicators should increase over the next year or so.

Performance Objective 3 To improve campus cleanliness and to improve staff management in
Custodial Services.

1 Assessment and Benchmark

Benchmark: Earn an overall average score of 4.00 (out of 5.00) on the Custodial Services section of the Facilities
and Plant Operations Satisfaction Survey. Campus cleanliness is largely a perceived ideal, so the campus
response is crucial to determining cleanliness.


https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16362.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16363.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16364.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/19448.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16365.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16366.PDF

Office of Facilities and Plant Operations

Prior to 2017-2018, the benchmark was reaching or exceeding a minimum average score of 3.00 on a 5-point
Likert scale on the Facilities satisfaction survey. Ensure that the campus community is satisfied with the
cleanliness of facilities.

Facilities and Plant Operations Satisfaction Survey

[PDF 1,539 KB 6/17/20]

1.1 Data
Overall Indicators for Custodial Services:
Semester Overall Average
Score
Spring 2018 306
Fall 2018 3.96
Spring 2019 401
Fall 2019 4.12
Spring 2020 213
Fall 2020* L
Spring 2021* —
Fall 2021 3.99
Spring 2022 397
Fall 2022 3.84
Fall 2023 3.05

*Hurricanes Laura and Delta interrupted the normal survey cycle.

Facilities_&amp;_Plant_Operations_Satisfaction_Survey_Fall_2022 [PDF 107 KB 6/30/23]

Facilities_&amp;_Plant_Operations_Satisfaction_Survey_Spring_2023 [PDF 103 KB 6/30/23]

FL 2018 [PDF 130 KB 7/26/21]
FL 2019 [PDF 115KB 7/26/21]
FL 2021 [PDF 112KB 6/27/22]
SP 2018 [PDF 97 KB 7/26/21]
SP 2019 [PDF 119 KB 7/26/21]
SP 2020 [PDF 102 KB 7/26/21]
SP 2022 [PDF 108 KB 6/27/22]

1.1.1 Analysis of Data and Plan for Continuous Improvement

2018-2019:
The Spring Semester survey shows that we met our benchmark.

2019-2020:
Satisfaction survey results showed additional increases in this academic year.

2020-2021:
The direct impact of two hurricanes, Laura and Delta, meant that the campus switched to mainly online
instruction and displacement of faculty and staff. Office space utilized by the custodial service was lost. The
combination of the natural disasters and the pandemic have resulted in loss of workforce in this service.
Also, with the lack of population on campus, the satisfaction surveys were interrupted. We are not sure

what to expect when the surveys are restarted with the Fall 2021 semester. The custodial service is having
problems finding enough staff.

2021-2022:
Unfortunately, the staffing situation has not improved significantly since last fiscal year. ABM, our custodial
service, is still understaffed. Lack of people makes it harder to keep campus buildings clean. Some campus
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https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16367.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/19449.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/19450.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16368.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16369.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16370.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16371.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16372.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16373.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16374.PDF
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buildings are vacated due to hurricane damage which does ease the workforce issue. In spite of that, the
Fall data shows a 3.99 average score, and the Spring data shows a 3.97 average score for Custodial
Services. The scores very nearly reach goal. In the current situation, that's a respectable result.

2022-2023:

ABM is no longer the custodial service for McNeese. A different company, HHS, has taken over as the
custodial service for McNeese. Results of our survey have been shared with HHS management and they
are taking comments made by the campus community very seriously and looking to address certain
concerns as they begin their relationship with McNeese. Even though the goal was not met, we feel we are
on the right track now to get there.

2 Assessment and Benchmark
Benchmark: To ensure quality work and work ethic.
2.1 Data

2018-2019:
In the Fall of 2018, GCA met with McNeese for a Joint Review Committee meeting. Much the same as
previous meetings, work was assessed and comments from the last survey were discussed.

2019-2020:

As the contracted cleaning service for the university, ABM sets goals that are closely related to our benchmark
of quality work and work ethic. They release their data each November to MSU Facilities. Their improvements
in the 2019 report were: hiring an inspector to identify deficiencies, filling the vacant supervisor positions, and
equipping each area within their service area with a maintenance cart and full stock of supplies for proper
service. ABM also set a fixed buffing schedule and a fixed stripping and waxing schedule for floors. They also
implemented Safety Training which happens each Friday.

2020-2021:

By ABM's reporting cycle in November 2020, SWLA had endured two hurricanes. ABM's action items changed
significantly due to being in "recovery mode"--many contractors were on campus repairing damages in
occupiable campus facilities, the football schedule had been rerouted to Spring, and a few buildings did not
and would not come back on line. In response, ABM concentrated primarily on floor maintenance after the
contractors left, preparing for many more Spring Sports than usual, and filling staff vacancies as possible.
Many ABM employees did not return after the storms which has put a strain on ABM.

ABM continues with its scheduled training and safety programs.

2021-2022:
ABM continues with its scheduled training and safety programs. ABM's quarterly review also gives information
on achievements and serves as a self-evaluation for McNeese to review.

2022-2023:

ABM is no longer the custodial service for McNeese. A different company, HHS, has taken over as the
custodial service for McNeese. In February 2023, HHS did their first quarterly review with McNeese. The file
entitled "HHS McNeese Quarterly Review 1Q 2023" highlights their goals and needs that came to light in the
first 90 days of the service contract. The top three items were to focus on floor care work, focus on
communication with MSU leadership, and to focus on getting fully staffed.

Custodial Satisfaction Survey Discussion 2018 [PDF 170 KB 6/17/20]
HHS McNeese Quarterly Review 1Q 2023 [PPTX 102,203 KB 7/5/23]
McNeese ABM QRC 20 Nov 2019 [PPTX 3,037 KB 8/4/21]

McNeese ABM QRC Feb 2022 [PPTX 3,225 KB 7/5/22]

McNeese ABM QRC Nov 2020 [PPTX 3,090 KB 8/4/21]

2.1.1 Analysis of Data and Plan for Continuous Improvement

2018-2019:

Survey questions were redesigned because response results seem to be contradictory. Supervisors need
assistance with follow-up to reduce the repeat problems. Stairways and restrooms seem to have particular
repeating issues. The new contract coming up will address these concerns more directly with new


https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16375.PDF
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/19462.PPTX
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16376.PPTX
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16377.PPTX
https://mcneese.xitracs.net/accredit/reports/11209161D27WE331E1TO37W322U1E3B2D2FD20291G2L328382041IA3E1X2F1NBJ382Q2881EP3B3C281A2Z2EU2A71A2W2T333I3H2D2Z0XJV9119323E702F5A44939A0DF2961BE011890EF452DF678C64A57B2F9632ADC445402119VJX0Z2D2H3I333T2W2A17A2UE2Z2A182C3B3PE1882Q283JBN1F2X1E3AI140283823L2G1920/2C8DC6669F90748338C105A45032D139237FCA16B4B924A00B/documents/16378.PPTX
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requirements which should improve service.

2019-2020: (new contract with ABM in place)

ABM's overall mission is to make a difference, every person, every day. While there are always additional
improvements that can be made, the effort so far has received recognition of satisfaction, namely in
feedback from Library staff who state, "custodians doing a beautiful job," and from residents in Collette Hall
who gave thank you and gift cards to their custodians.

We will continue to support ABM's improvement efforts.

2020-2021:

Given the disruption that the hurricanes caused, ABM has managed to keep accidents and incidents to
zero and to keep the functioning areas of the campus clean. Last recorded accident still holds at May 2016.
Last recorded incident still holds at August 2014.

All departments were affected adversely by the two hurricanes and subsequent freeze and an unusual
record-breaking flood in May; in spite of that, the Custodial personnel stepped up and worked with the
repair contractors to clean buildings and make them ready for the university to occupy.

We will continue to support ABM's improvement efforts.

2021-2022:

With the current staffing shortage and only slight indications that the availability of this particular labor force
is growing, ABM is managing to get new hires trained in cleaning procedures and use of equipment.
Supervisors play a large role in this. The impact of the labor shortage is still affecting the operation.
However, the training programs remain on schedule and ABM continues to provide work statistics as seen
in the latest Power Point presentation. (see data above)

2022-2023:

HHS continues its quarterly reporting. MSU is seeing positive results. In the PowerPoint file that was
mentioned in 2.1 above, there are three emails included in the "Kudos" section of their report. This is
positive affirmation that continuous improvement can be achieved with the correct type of supervision and
communication.
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