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Norming the FEE Part 1 



Webinar Engagement Tips 

The ‘Mute’ 
button will allow 

meeting 
participants to 

silence 

themselves 
during the 

meeting. It may 
be helpful to 

mute your 

microphone 
during the 

webinar unless 
you are 

speaking. 

The ‘Stop Video’ button  

will allow meeting 

participants to stop or 

resume your camera. 

The ‘End/Leave Meeting’ 
button will allow meeting 
participants to exit the 

meeting.  

The ‘Chat’ button will allow 
meeting  

participants to receive 

messages  
and send a message to  

the entire group or a specific 
participant(s). 

This button will allow meeting 
participants to  

enter or exit full screen. 



Virtual Rules of Engagement 

Keep Your Camera On 

 

Please keep cameras on for engagement, if 

possible. 

Remain Muted 

 

Remain muted when not talking for sound quality for 

all. 

 

Joining by phone:  

Mute phone and use *6 to unmute 

Rename Your Screen Name 
Rename your screen name to include your first 

name, last name.  

 

Click on the three dots in the upper right corner of 

your camera picture square. 

Stay Engaged 
 

●  Comment in the chat box at any time 

●  “Raise your hand” feature 

●  Warm call/cold call 

●  Polling and short answer 

●  Break planned 

We will be recording for those who cannot be with us at this time. 



We will be recording... 



Agenda 

●  Welcome & Opening 
●  The Power of Mentors 

●  Co-Teaching Strategy - One Teach, One Assist 

●  POP Cycle - Observation  

●  Reviewing Domain 3 of the FEE  

●  Applying the FEE in Observations  

●  Closing  

 



Session 

Objective  

By the end of the session, 

participants will be able to apply the 

FEE Domain 3 to observe, script, 

and score classroom instruction. 





The Power of Mentors 



Parallel Practices 

PK-12 

Students 
Teacher  

Candidates 

PreK-12th Grade Students 

Teacher Candidates 



Time to Chat  

Use the chat feature to answer the question:  

 

What spark do you hope to create for your 
Teacher Candidate? 



Coaching and Support for Co-Teaching 

Teacher Candidates will need 

opportunities to reflect on and 

refine their use of the co-

teaching strategies. 
 



Spotlight on - One Teach/One Assist 

Watch the short video clip 

demonstrating - One Teach, One 

Assist. 

 

 

What is the role of the …. 

 

Mentor Teacher? 

 

Teacher Candidate? 

 

 

 



A Model for Coaching & Support 

Professionalism 

Pedagogy 
Content 

Knowledge 

The Faculty 
Member 

The Recruited 
& Trained 

Mentor Teacher 

The Site 
Coordinator 

The School 
Administrator 



Formal Observations: The POP Cycle 

Teacher Candidates need 

opportunities to enact best 

practices in the classroom and 

receive high-quality and 

focused feedback. 
 

click the image to open resource 



POP Cycle Steps Description 

Identify Dates & Times 
The Teacher Candidate & Mentor Teacher work together to 

select a day and time. 

Plan & Prepare 

The Teacher Candidate plans a standards-based, 
differentiated, and culturally responsive lesson with the 

support of the Mentor Teacher. 

Pre-Conference 

The Teacher Candidate and Site Coordinator meet at least 
two days before the lesson to discuss the plan and make 

any changes prior to instruction delivery. 

Lesson Delivery 
(to include video) 

The Teacher Candidate teaches the lesson and video-tapes 
it for their reflection.  The Mentor and/or Site Coordinator 

observe and script the lesson. 

Self-Reflection 
The Teacher Candidate watches the video and scores their 

lesson delivery using the instructional rubric. 

Post-Conference 
The Teacher Candidate & Site Coordinator meet within 48 

hours to discuss the lesson. 

Today’s Focus 



Descriptors 



Domains 

Domain I: 

Planning & 

Preparation 

Domain II: 

Classroom 

Environment 

Domain III: 

Instruction 

Domain IV: 

Professionalism 

●  Value, 
Sequence, & 
Alignment 

●  Clarity 
●  Balance 

●  Suitability for 
diverse learners 

●  Management of 
Instructional Groups 

●  Management of 

Transitions 
●  Management of 

Materials & Supplies 
●  Performance of Non-

instructional duties 

●  Expectations 
●  Monitoring of 

Student Behavior 
●  Response to Student 

Misbehavior 

 

●  Quality of Questions 
●  Discussion 

Techniques 

●  Student Participation 
●  Activities & 

Assignments 
●  Grouping of Students 
●  Instructional Materials 

& Resources 
●  Structure & Pacing 

●  Assessment Criteria 
●  Monitoring of Student 

Learning 

●  Feedback to Students 
●  Student Self-

Assessment & 

Monitoring of Student 
Progress 

●  Submits correct & 
timely 
documentation 

●  Receptivity to 
Feedback; and 

Decision Making 
●  Integrity & Ethical 

Conduct 

E
le

m
e

n
ts

 
Today’s Focus 



Exploring FEE Domain 3 - LINK 



Discuss 

In your small group review FEE Domain 3 

and discuss the following: 

 
 

 

 

What is the same…. 

 

What is different …. 

 

about the language of your current rubric? 

 

 



Observational evidence... 



COLLECTING EVIDENCE 

Evidence is... 

Specific and unbiased notes of what occurs during a classroom lesson: 

•  Scripting what the teacher says 

•  Scripting what the teacher does 

•  Scripting what the students say 

•  Scripting what the students do 

•  Copying wording from visuals used during the lesson 

•  Recording time segments of lesson  

Evidence 

Matters 



FORMAL OBSERVATION PROCESS 

Grounded in the instructional rubric: 

 

Classroom Observation & Scoring the Lesson 

•  Observing the lesson to collect evidence 

•  Analyzing the evidence collected 

•  Assigning evidenced based scores 



OBSERVING CLASSROOM INSTRUCTION 

•  We will view a lesson  

•  Script what the teacher and students say and do (collecting 

low-inference notes) 

•  After viewing the lesson, we will categorize our evidence 

and assign scores using the instructional rubric for 

Domain 3 



VIDEO LESSON 

Kindergarten - Numbers That Make 10 
 

 



CATEGORIZING EVIDENCE AND SCORING 

•  Review the evidence that you’ve collected 

•  Use the rubric to categorize each piece of evidence 

•  Remember the “rubric connections”...some evidence will fall 
under more than one indicator 

•  The rubric is not a checklist...ask yourself, “Do I have evidence 
to support each description?” 

•  Assign scores based on the preponderance of your evidence 
 



INTER-RATER RELIABILITY 

Inter-rater reliability is the process by which a team comes to 

consensus on the collection of evidence and assignment of 

scores based upon the instructional rubric. 

 

Share your evidence & scores with  

your breakout group. 



	

	
Do we have a common understanding? 

Which indicators/sections had a variety of scores 
in your group? 

 
Did your group have a difference of opinion about 

what the indicators/sections meant? 



	

	
What might observation & scoring look like in 

a virtual setting ? 



Low Inference Evidence ... 

●  Provides a window into teaching 

and learning in the classroom. 

●  Supports the reinforcement (area of 

strength) and refinement (area of 

growth) 

●  Builds a foundation toward 

productive coaching conversations.  

  

PK-12 
Students 

Teacher  
Candidates 



Building a System of Supportive Feedback 

POP Cycle 1  
Early in the Semester  

Formal Observation & Feedback 
Mid-Semester 

POP Cycle 2 
End of the Semester 



A Model for Coaching & Support 

Professionalism 

Pedagogy 
Content 

Knowledge 

The Faculty 
Member 

The Recruited 
& Trained 

Mentor Teacher 

The Site 
Coordinator 

The School 
Administrator 



Time to Chat 

What new ideas did you 

learn?  

What is something you 

are still wondering 

about? 

 



Feedback  

MT Meeting - Norming the FEE Part 1 Feedback 



Exi%ng		

Teacher	Candidate’s	Brain	

Instruc%on	

Management	

Planning	

●  Clear	

expecta,ons	

●  Responding	

appropriately	

●  Maintains	

focus	in	

learning	

●  Fair	and	

consistent	

●  Direc,ons	&	

explana,ons	

●  Monitoring	progress	

●  Student	

engagement	

●  Rou,nes	and	

procedures	

●  Objec,ves	

●  Aligned	ac,vi,es	

●  Assessment	of	

learning	

●  Logical	sequence	

●  DIfferen,a,on	

Entering		

Teacher	Candidate’s	Brain	

Instruc%on	

Management	

Planning	


