Pre-Conference
Discussion

Please provide any of the following that apply 1-2 days prior to your observation:
· Lesson Plan
· Evaluation rubric
· Assessment sample
· Student achievement levels (below/meets/exceeds)


Reflect Over the following:

1.  What are your most recent reinforcement and refinement areas (aka strengths and challenges)?

2. List and explain the standards being utilized for the lesson.

3. List outcomes being utilized for the lesson.  Analyze the outcomes by identifying the following:  How do you know this outcome reinforces the standard above? What are students doing to demonstrate mastery of concept?

4. How are you assessing (all) student understanding throughout the lesson? Do these reinforce the outcome stated?

5. Explain a recent refinement area and actions you are taking to improve in this area—based on your previous observation and pre-conference.

6. Referring to your lesson plan, explain the lesson structure, the lesson’s related materials, and how you plan to display improvement in your refinement area within this lesson. 
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