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OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME:
Program Authorization: McNeese State University, a member of the University of Louisiana System, is authorized by Act 313 of 1975 (R.S. 17:3217).

ROLE, SCOPE, AND MISSION:

McNeese State University provides access to quality higher education at the associate, baccalaureate, master’s and specialist degree levels. The University supports economic development in the
region in various ways supplying human, intellectual and intangible resources to area business and industry.

The goals of McNeese State University are:

1. To provide access to higher education for citizens

2. To improve the overall quality and effectiveness of higher education programs and services offered at McNeese State University

3. To contribute to economic and social development in southwest Louisiana

4. To increase accountability at McNeese State University

OBIECTIVES AND PERFORMANCE INDICATORS:
Unless otherwise indicated, all objectives are to be accomplished during or by the end of FY 2003-2004. Performance indicators are made up of two parts: name and value. The indicator name
describes what is being measured. The indicator value is the numeric value or level achieved within a given measurement period. For budgeting purposes, performance indicators are shown for

the prior fiscal year, the current fiscal year, and alternative funding scenarios (continuation budget level and Executive Budget recommendation level) for the ensuing fiscal year of the budget
document.






