C-111, Faculty and Staff

CHAPTER I11

FACULTY AND STAFF

SECTION . RIGHTS, DUTIESAND RESPONSIBILITIES
OF THE ACADEMIC STAFF

Academic Freedom. The Univergty of Louisana System is committed to the principle of
academic freedom. This principle acknowledgestheright of ateacher to explorefully withinthe
field of his’her subject ashe/she believesto represent thetruth. The principle dso includesthe
right of a member of the academic gaff of the System to exercise in speaking, writing, and
action outsde the System the ordinary rights of the American citizen, but it does not decrease
the responsibility and accountability that the member of the academic staff bearsto the system,
the state, and the nation.

Among the many implicit regponghilities that must be assumed by those enjoying the
privileges of academic freedom shdl be that of refraining from ingsting upon the adoption by
students or others of any particular point of view as authoritative in controversia issues.

Dutiesof Academic Staff. Each member of the academic staff isexpected to be devoted to the
accomplishment of the purposes for which the System exigts: ingtruction, research, and public
service. Those members of the academic staff who comprise the faculty of the System are
charged to determine the educationd policy of the System through deliberative action in their
respective units and divisons.

Responsihilities of Academic Staff. It isabasic principle that every member of the academic
daff, of whatever rank, shal at dl times be held responsble for competent and effective
performance of his duties.

Faculty Workload. Careful attention must be given to teaching, research, and service
assignments o that resources available to each indtitution are utilized most effectively. Faculty
are the System’s primary performers of ingtruction, research/scholarship, and service, and
should be encouraged in gpplying their credtivity, ingenuity, knowledge, experience, and
professond skills in performing many diverse functions. It is important thet each ingtitution
ensure that its faculty members are protected from being assgned extraresponsbilities which
may hinder the qudity or quantity of work for which they were employed.

Each inditution shall have a policy defining standard workload expectations for its
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faculty. Generdly, standard expectations will cover ingtruction, research/scholarship, and
service, and will be congstent with the mission of theinditution. 1t isunderstood that there will
be exceptions and that those exceptions will be accounted for and justified at the campus.

The inditutiond policy shdl specify that each person employed as a full-time
indructiond faculty member shdl be assgned a minimum of 24 semedter credit hours, or its
equivaent, of ingruction in organized undergraduate classes each academic year. Inditutionsor
specific schooals, colleges, or departments may set higher minimumsfor faculty, especidly those
not actively involved in non-indructiona activities Reductions from the minimum may be
dlowed for the following factors: gpecid accreditation requirements, nature of the subject
taught, number of different preparations, number of dudents taught, level of course
(undergraduate, graduate, or mix), other specid assgnments, etc. Faculty membersemployed
to perform duties other than full-time ingtruction (e.g., administrative, research, etc.) are to
receive gppropriate adjustmentsin credit hour loads. (Addition approved 6/23/00)

SECTION II. PERSONNEL ACTIONS

Chief Executive Vacancies. For al appointmentsto vacanciesin the chief executive postion at

any inditution under the jurisdiction of the Board, three months written notice, or less at the

option of the Board, shall be provided to the Board through the System President in order that

al gpplicants who quaify may be given an officid gpplication and that the proper committee,

after interviewing such applicants, may make recommendationsto the Board for final selection.

1 Chief Executive Search Procedure. Upon receipt of natice of anincumbent presdent’s
decison to retire or resign, the following process shdl be followed:

a Appointment of Search Committee. The Chair of the Board of Supervisorsfor
the University of LouisanaSystem shdl appoint asearch committee of at least
sx members of the Board, and a faculty member of the affected inditution,
sdected by the Faculty Senate of the affected inditution. The System
Presdent shdl serve as the non-voting Chair of the search committee. The
student member on the Board shal serve as one of the appointed members.
The Chair's selection of the other Board members shall be such that amgority
of them shdl have the strongest ties with the inditution in question.  Other
members of the Board are encouraged to attend meetings of the search
committee. However, only those gppointed to that committee may vote asit
exercises its function of preparing its recommendations for the Board.

b. Selection Procedure. The detailed procedure to be employed and the
timetable to be followed in carrying out the search shall be designated by the
search committee asitsfirst order of business. Thecommittee shdl present the
procedure and timetable to be used to the Board at its next official meeting.
The search committee shdl vist the campus early in the process and obtain

-2



C-111, Faculty and Staff

input from the Student Government Association, Faculty Senate and dumni
association regarding desired qudificationsfor candidates (see” Credentid sof
Candidates’ below). The committee may aso request input from other groups
or individuas as deemed appropriate. In accordance with L.R.S. 17:3303,
the individud to fill the presdentia vacancy shal be appointed by the Board,
taking into congderation the recommendation(s) of the System President.

C. Credentidsof Candidates. The search committee shal prepare astatement of
minimum quaificationsfor candidateswhich is appropriate for therole, scope
and mission of theingtitution. A candidate shall be expected to have an earned
doctorate from an accredited inditution and successful experience in an
ingtitution of higher education. In exceptiona cases, however, a candidate
having an extraordinary record of leadership and accomplishments, but lacking
one or more of the above specified credentids, could be considered and
recommended by the search committee.

2. Appointment of Acting or Interim Chief Executive. The Board may chooseto appoint
an acting or interim president upon the recommendation of the System President.

Appointmentsfor Vice Presdents, (Academic, NonAcademic) Deansand Athletic Directors.
These gppointments shdl be submitted for approva by the Board as individud line items.
Employment should not commence prior to officid Board action. All terms and conditions of
employment shdl be submitted to the System office for review. (See PPMSs)

Approva of Personng Actions. All personnd actions shdl be brought before the Board for
ratification based on recommendations of the System President.

Unclassfied Adminigraive Personnel.  All unclassfied adminidrative saff shdl hold their
adminidrative appointment a the pleasure or will of the Board of Supervisors. The annud
goprova of the budget and personnd documents designating the sdlary and other personnel
benefitsfor adminigrative personnd shall not congtitute an implied nor expressed agreement for
continued employment throughout that fiscal year, but are executed or approved soldly for the
purpose of budgeting and associated fisca and adminidtrative matters.

No employment of an adminigtrative postionisto begin prior to Board gpprovd. For
adminigrative personnel other than vice presidents, deans, and ahletic directors, emergency
authorization may be granted on atemporary basis by the System office to proceed pending
Board action.

1 Temporary Appointments. No individua shal be gppointed on atemporary
(“acting” or “interim”) basis for more than 12 months. After that period,
should the pogtion not be filled by someone on a continuing beds, the
temporary incumbent can only beregppointed if atruly compelling need exigts.
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The regppointment of the temporary incumbent must be submitted for Board
goprova. Any request for regppointment must includejudtification. (Addition
approved 3/21/97)

Classfied Employees. The Board grants authority to the presidents of the colleges and
universtieswithin the University of Louisana System, or thelr designees, to hireor dismissany
classfied employee in compliance with state law and gppropriate Civil Service Commisson
regulations. All such action shall be deemed approved by the System Head and Board and no
further action by ether shal be required. (Revision gpproved 6/25/99)

Qudifications for Academic Adminigtrators. Each academic administrator (department head,
director, dean, or vice presdent) who is to be appointed with rank and in a tenure track
position shdl have an earned degree in afield appropriate to the position. In addition, each
adminigtrator shal have the earned doctorate or appropriate termind degree for hisher
discipline. Exceptionsto thisrequirement may be madefor community collegesor other specia
Stuations. Such exceptions must be approved by the System President. (Addition approved
8/30/95)

Reemployment of State Retirees. It is contrary to Board policy to employ on aregular (full-
time) bads individuds who have retired from sarvice in the gtate retirement system. Such
individuals may be employed on atemporary, non continuation basis, however, it is expected
that regular employees will be utilized when available.

When thereisadocumented need for acampusto securethe service of adtate, college
or university retiree becausetheindividua possessesparticular knowledge and qudificationsnot
possessed by available applicants for regular employment, the president of the indtitution is
authorized to gpprove the appointment(s) of such retired individua for aperiod not to exceed
sgx months. Recommendations for gppointment(s) of a University retiree for more than sx
months are to be submitted to the System officefor review and gpprova prior to processing of
gppointment forms.

All actions for retired individuds are subject to gpplicable personnel and equd
employment practices, including the normal review andauthorization proceduresfor academic
and unclassfied employees required by this office and Board of Supervisors RULES.

In addition to the generd Board policy, there may be certain lega limitations and
reporting procedures that apply to employment of retirees. (Addition approved 1/5/96)

Sdective Service System Regidration for Unclassfied Postions. In accordance with L.R.S.
42:33, an individud shdl be indigible for employment or gppointment in an unclassified civil
service pogtion (faculty or gaff) with the Board or ingtitutionswithin the University of Louisana
Sysemif he
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1. Was born after December 31, 1960, or isor was required to register under Section 3
of the Military Selective Service Act (50 U.S.C. App. 453), and

2. Isnot so regstered or knowingly and willfully did not so register before the requirement
terminated or became ingpplicable to the individual. (Addition approved 9/26/97)

SECTION I1l1. SALARY AND BENEFITS

Employment Status Change. Unclassified personnd whoseemployment isbeng changed from
anine-month to a twelve-month bassmay be offered asdary consstent with Smilar positions
a the indtitution or a smilar Southern Regiond Education Board (SREB) inditutions. Any
employee whose status changes from a twelve-month to a nine-month sdary basis shdl be
offered asdary conssent with amilar postionsat theingtitution, at Smilar SREB ingtitutions, or
as gpproved by the Board. This policy appliesto adminidirative position changes only.

Annuities. The System President and heads of indtitutions are authorized to make withholdings
from the sdaries of employees for annuity purposes and to purchase from various vendors,
annuities with the funds withheld in accordance with Section 403(b) and other applicable
sections of the Internal Revenue Code of the United States.

SECTION IV. ROLE, CONTRACTUAL ARRANGEMENTS, BENEFITS,
EXPENSES, AND EVALUATIONS OF PRESIDENTS

The Presdent’'sRole. The presdent of an indtitution, in serving as chief executive officer and

leader of agtate indtitution of higher education, is expected to assume a public and officid role

with responghilitiesand duties rd ated to both campus and community life. 1t isrecognized that
the demands of thisrole and position impact upon the presdent’ sentire daily lifeand that of the
president’s family.

Specific respongbilities of the president shdl include, but not necessarily be limited to:

1. Adminigtering the inditution over which he/she is gppointed and exercisng complete
executive authority therein, subject to the direction and control of the System President
and the Board;

2. Carrying out dl duties expressy assgned by statute and those duties delegated by the
Board and System President congistent with policies approved by the Board;

3. Being respongibleto the Board and the System President for the effective execution of
al Board and System policies, resolutions, rules, and regul ations adopted by the Board
as well as plans, memoranda, and directives issued by the System President. The
ingtitution president’ sdiscretionary powers shdl be broad enough to enable himvher to
meet hisher extengve responsbilities,
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4, Providing effective performance as reviewed by the Board' s evaluation process, i.e.,
enauring excellenceintheinditution, itsfaculty and sudents, iningtruction, and research
quelity;

5. Assuming and retaining control a al times over the budget of the indtitution, including
functions of review and recommendation concerning the budgets of dl divisonsof the
campus and the preparation of a consolidated budget, as well as execution of the
budget as approved by the Board; and devel opment and administration of the campus
operationa, auxiliary enterprise, and restricted funds budgets as approved by the
Board, including establishment of priorities for expenditures and achievement of
revenue projections as set forth in the approved budgets,

6. Being the officid medium of communication between the Sysem President and all
condituencies a the campus leve: faculty, students, adminigtrators, classfied
employees, dumni and the local community;

7. Providing academic leadership for the campus through established planning processes
and prioritization of goas and objectives, promotion of academic excellencethrough
execution of drategic initiatives outlined by the System President and the Board,
development and moativation of personnd to accomplish the campus misson; and
promotion of innovative and efficient uses of campus resources,

8. Adminidgration of al aspects of campus affars affecting sudent life and otherwise
promoting the learning environment for the wdfare of the sudent body;

0. Development of an effective public service program for both the campus and the
community to ensure the university is meeting the needs of its congtituents;

10. Making recommendationsto the System Officefor al personnd actions (gppointments,
promotions, trandfers, suspensions, dismissals, retirements, etc.) for Board approvd,;

11. Recommending those persons to be granted tenure by the Board,

12. Development, maintenance, and operation of the campus physicd plant aswell asthe
development of long-range capita condruction priorities,

13. Desgnating an officer who will be second inline of authority a the indtitution and who
will perform such duties as may be assigned by the president, and notifying the System
President in writing of this desgnetion; and

14. Deve opment of an effective community relations program including, but not limited to,
developing ongoing relaionshipswith dumni and building the universty’ sendowment.
(Addition approved 8/27/99)

15. Providing effective leadership in efforts to secure various sources of funding for the
university.

Termsof Appointment. The president of an ingtitution shal be employed at the pleasure or will
of the Board of Supervisors, a asdary fixed by the Board.
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Upon recommendation of the Sysem President, the universty presdent may be
gppointed to atenured academic rank position within adiscipline. (Revison gpproved 1/5/00)

Theannua approva of the budget and personnd documents designating thesdlary and
other personnd benefits for an ingtitution head shal not condtitute an implied nor expressed
agreement for continued employment throughout that fiscal year but are executed or approved
soley for the purpose of budgeting and associated fisca and adminigirative matters.

1. Compensation. The presdent of an inditution shal be entitted to an overdl
compensation package which shal be competitive with postions of comparable
requirements, responsibilities, and authority as gpproved by the Board. (See PPM)

2. Presdentid Housing and Related Services. For the expedience of the indtitution,
housing is provided on the campus premises where available. Other related services
including such items as utilities, furnishings, maintenance, custodid, and domestic
sarvices shal be provided to the indtitution president, the president's spouse, and
dependentswho areresiding with the president. Theingtitution presdent must resdein
such housing, where available, as a condition of employment. This requirement isin
recognition of the need for the inditution presdent to be readily avalable to the
inditutional community and facilities, to provide for the hogting of officid functions,
mesetings, and activities, and for the overal performance of officid duties.

Where suitable housing is not available on campus, the president shdl be provided
additiond compensation as specified through the terms of employment.

Presdentiad Expenses. In accordance with applicable state policies and procedures, an
indtitution shal make adequate provisons within an appropriate expenditure category of its
operating budget for funding of campus-related activities and functions that the ingtitution
president is expected to host and furnish. Expenditures for these activities may encompass
items such asfood, beverages, flowers, decorations, and other entertainment- rel ated expenses.

1 Adequate financia and accounting records shal be maintained by the adminidtrative
officesof theinditution relaiveto these expenditures so that their specific nature can be
identified and verified. The amount of operating funds to be budgeted for these
expenses shall be reviewed and gpproved by the Board annudly through the normal
budget process.

2. In accordance with state policies and procedures, as the head of a state agency, an
inditution presdent is entitted to the persond assgnment of a State-provided
automobile and its related expenses. The president of an indtitution may, however,
utilize apersond automobile or that provided by an entity other than the indtitution for
officid and persond use and have dl operating, maintenance, and any other related
expenses of such automobile paid by the inditution.
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Evauations of Presdents. The performance of the indtitution presidents shdl be individudly
evaluated on aregular bas's according to a process gpproved by the Board. The evauations
are intended to (1) fulfill Board responshility for making certain that each inditution is well

managed, (2) help the presidents improve their performance, (3) make certain that sound
inditutiona gods are being pursued, and (4) identify opportunities for improving the
management and planning functions of the Univerdty of Louisiana Sysem and its condtituent
universities. (Addition approved 8/27/99)

SECTION V. LEAVESOF ABSENCE

Application Procedure. Anindividua requesting aleave of absence shdl make gpplication at
theingtitution and, with the recommendation of the indtitution president, it shal beforwarded to
the System President for Board consideration.

Excluson Anemployeeof aninditution whoisnot amember of thefaculty or adminidrationis
not governed under the Board's policy on leaves of absence for faculty members.

Length of Leaves. Leavesof absence, other than for military leave, shdl not exceed oneyear a
atime. Faculty personnel on military leave (or specia leave for war-connected service) from
the inditution shal be reemployed by the indtitution at the beginning of the next semester (or
quarter) after the date on which the ingtitution head shall receive written naotification that such
person wishes to return to his position, provided that such natification shdl be given within 40
days after honorable discharge or termination of assgnment from the armed forces.

Sabbatical Leave. Provison for leave with pay for the purpose of professond or culturd
improvement, or for the purpose of renewd, isawel |- established adminigtrative deviceintended
toimprovethe qudity of higher education professond service. The Board recognizesthat such
apolicy isjudtifiable and desrable and therefore provides for leaves of aosence for full-time
members of the faculty under specified conditions. (See PPM)

L eave Without Pay. Leave without pay may be granted for amaximum of one year a atime
upon recommendation of the ingtitution to the System President and with the gpprovd of the
Board.

Forfeiture of Tenure or Employment. Refusd by afaculty member or administrator to comply
with the provisonsof thisleave and sabbaticd leave policy shdl result in theforfeiture of tenure
and/or employmen.
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SECTION VI. INTELLECTUAL PROPERTY AND SHARED ROYALTIES

The University of Louisana System recognizesthe need for and desirability of encouraging the
broad utilization of the results of academic research by bringing innovative findings to practicd
goplication. The primary purpose of this Intelectua Property Policy is to provide the necessary
protections and incentivesto encourage both the discovery and devel opment of new knowledgeand its
transfer for the public benefit; asecondary purposeisto enhance the generation of revenuefor thehome
ingtitutions and the creators. (See PPM)

SECTION VII. OUTSIDE EMPLOYMENT OF COLLEGE
AND UNIVERSITY EMPLOYEES

Thispalicy relatesto employment directly undertaken by employeesof System indtitutionswith
outsde employers or to saf-employment (including consulting) and does not rdate to employment in
which arrangementsare made officialy through the ingtitution by contract with or grantsto theingtitution.

The policy outlined below relating to outsde employment should be brought to the attention of al
employees. (See PPM)

A. Statement of Policy on Outside Employment.

1 A member of thefaculty or staff may engagein outsdeactivities, paid or unpaid, which
do not conflict, delay or in any manner interfere with ingructiond, scholarly, and/or
other services he must render in the nature of his college or university employment.

2. A full-time member of the faculty or staff who is presently engaged, or who plansto
engage, in such activities outsde of his broad ingtitutiond respongbilities, during any
period of full-timeemployment by theinditution, shal report to the chairman or head of
his department inwriting the nature and extent of such activities, and the amount of time
the work will require. In dl such ingtances, the department head or chairman shall
forward the report to the employee' sadminigrative superior who will mekeacomplete
disclosure of thesefactsto the campushead or hisdesignee. A smilar procedure shall
befollowed by deansin reporting to their vice- presidentsin reporting to their president.

3. No full-timemember of thefaculty or Saff shal engagein such outside employment (or
continue such employment if dready so engaged) without the written approva of the
department head and dean. In the event that either the department head or the dean
believes that such outsde employment involves, or may involve, a maiter of public
interest or interferewith dutiesto the indtitution, the matter shal bereferred through the
appropriate channels to the presdent of the college or univerdty or his designee for
gpproval.

4, It isthe respongbility of the employee to make clear to any outsde employer that in
accepting such employment he does so asan individua independent of hiscapacity asa
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member of the saff of the college or university. This might best be accomplished by
providing with ord testimony or written reports astatement to the effect that the views
expressed are those of the employee and do not necessarily reflect the views of the
inditution. In no case should theindividua concerned use the name of theingtitution or
his college or university title officidly, or in any way, in support of any position he may
take.

5. The indtitution recognizes the fact that a person qudifies as an expert because of his
traning and experience. Therefore, biogrgphicd data, including a statement of
employment by the college or university, may be included as introductory materia to
written reports (but not incorporated in the body of the written report) by the outsde
employer, or oraly in the case of expert witness, by way of establishing thewriter asa
qudified expert.

6. Ingtitutional resources shdl not be used for persona gain. No college or university
personnel, laboratories, services or equipment are to be used without adminidrative
authorization in connection with outs de employment of college or university employees.

B. Reporting Procedures. Each year the appropriate vice president(s) shall submit a report of
employee activities to the campus president.

SECTION VIII. SEEKING AND HOLDING PUBLIC OFFICE

Conditions. Every employee has the condtitutiond right to seek and hold public office. In so
doing, the employee must meet the following conditions. (&) notify the inditutiona president of the
employeesintention prior to the date of quaification; (b) continue norma workload, including teaching
and al other duties and office hours required by the inditution. If the employee is unable to meet
condition (b) above, annud leave or leave without pay may be requested for the appropriate period of
time, in accordance with the leave rules of the Board. Additiondly, such an employee should be
accurate in his stlatements and make every effort to indicate that he is not a spokesperson for the
inditution.

SECTION IX. NEPOTISM

The Univerdty of Louisana Sysem and itsmember universitiesshdl bein full compliance with
the Code of Governmenta Ethics regul ation on nepotism found in Louisana Revised Statutes 42:1119.
The Board may authorize employment of personsfrom the same economic unit or the sameimmediate
family when dlowed by law. The Board defineseconomic unit, immediate family and any other relevant
terms pursuant to the definitionsfound in the Code of Governmentd Ethicsin LouisanaRevised Statues
42:1102, or asinterpreted by the Louisiana Board of Ethics. No interpretation of this section shdl at
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any time conflict with the Governmenta Code of Ethics or any other rdated statute. (Revison
approved 12/3/99)

SECTION X. FACULTY RANK

A. Leves of Rank. Leves of academic rank recognize progressive levels of achievement and
gature within the profession.

B. Rank Digribution. Specid care shdl be exercised in assgning faculty ranksto new gppointees
andinmaking promationsinrank fromyear toyear. Thefollowing table providesguiddineson
assgnments of rank within each indtitution:

Academic Rank Typicd Range Maximum Range
Professor 20-30% 35%
Associate Professor 25-35% 35%

C. Promotion. Each inditution shal establish a policy setting criteria for faculty promotion. The
policy statement should State that very few persons who do not hold the doctorate will be
promoted to the rank of full professor.

D. Evduation Each institution shal evauate each faculty member and adminigtrator on an annua
bass, and the evaluation shdl befiled in appropriate files. Theinditution’s policy for faculty
evauations shdl include definite and stated criteria, consstent with policiesand procedures of
the Board and the indtitution, for evauating the performance of each faculty member. Aspart
of itsevauative procedures, each indtitution will utilize asystem of periodic faculty evaluations
by students, with the improvement of teaching effectiveness as a mgor focus of such
evaduations. Inditutions are encouraged to utilize multiple sources of information (e.g., student
ratingsof ingtruction, peer evauations, etc.) inther review processes. Evauationsareto assess
performance in an appropriate mix of teaching, research, and service.

Each universty presdent will ensure that merit, i.e., adequacy of performance as
determined by the eva uation system of the indtitution, shal be aprimary factor in decisons of
faculty retention, compensation, promotions, and other advancements. (Addition approved
8/25/00)

E Speciad Ranks. The following ranks may be assigned to academic personnd in certain
employment Stuations within the university.
1. Thetitles*Vigting Professor,” “Vidgting Associate Professor,” and “Vidting Assgant
Professor” are courtesy titlesgiven to holders of vigiting full-time gppointments at those
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respectiveranks. Faculty are assigned to such ranksfor temporary, short-term (nor+
tenure track) gppointments.

2. Full-time faculty whose primary responsbility is conducting research and who are
normally paid from grant or contract funds are to be appointed as Ass stant Professor-
Research, Associate Professor-Research, or Professor-Research.  The faculty
members in these ranks do not acquire tenure.  As an dternative, and upon the
individua recommendation of theingtitution presdent and gpprova by the Board, such
personsat therank of Associate Professor- Research and Professor- Research may be
gppointed for rolling terms of up to five years (to be specified). The contract for such
rolling terms may provide for conditions related to continued funding of the grant
supporting the position. Faculty memberson such gppointmentsarereviewed annualy.
At such amud review, arecommendation not to regppoint the associate professor or
professor is with atermina gppointment of up to five years. The faculty member is
notified of adecison not to renew the appointment up to five years (pecified for eech
individual) before the end of the gppointment. Faculty members on such appointments
may be terminated for cause at any time with due process.

3. Professiond-in-Residence is a category of professonds gppointed to instructiona
postions, with working titles such as Architect-in-Residence, Artist-in-Residence,
Journdig-in-Residence, Writer-in-Residence, etc. The professond may be in
resdence a irregular intervals. Tenureis not awarded to individuals holding thistitle.
Appointment to thistitle may be annud, or limited, and may be full-timeor part-time.
(Addition approved 1/5/00)

SECTION XI. TENURE

A. Definition Indeterminate tenure, heresfter referred to as tenure, is intended to ensure and
enhance faculty members academic freedom and job effectiveness. Tenureassuresthefaculty
member that employment in the academic discipline at the ingtitution will be renewed annualy
until the faculty member resigns, retires, or is terminated for cause or financid exigency.

1 Faculty members shal not be digible for tenure at the ingructor level.

2. Each recommendation by an ingtitution to grant tenure to a faculty member shal be
submitted to the Board of Supervisors a atime designated by the System President,
which shdl be no later than the date to submit annua budgets for approva.

B. Eligibility for Tenure. The probationary period for tenure consideration in the University of
Louisana Sysemissx years. A tenure-track faculty member may gpply for tenure during the
gxthyear. Full-timeacademic personnel at least a theleve of assstant professor or equivaent
shdl be digible for tenure after serving this probationary period.
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Recommendation for Tenure. Recommendation for tenure of those who have completed the
probationary period shdl originate in the various structurd units, with tenured faculty and unit
headsinitiating the recommendations. The recommendation shdl be submitted to theindtitution
president for hisconsderation. Higher action shall be submitted to the System President. Find
authority for granting or denying tenure shal rest with the Board of Supervisors. Under no
circumgtances shdl tenure status be achieved without specific action of the Board of
Supervisors.

Noatification of Tenure Decison At the end of the probationary period, the result of each
individua's evauation shal be provided to that individud. In the event tenureisto be denied,
12-month advance written notice of termination shal be given. If tenureisto be awarded, the
affected faculty member shdl be informed in writing and tenure will be effective with the next
|etter of gppointment.

Early Awarding of Tenure. In certain unusud cases, theindtitution may award tenureto faculty
members of extraordinarily high merit prior to the end of the sixth probationary year. Any
academic unit's recommendation, with faculty input whenever possible, to avard tenure before
the end of the usud probationary period should be accompanied by an accounting of
compelling reasons for this action

Decision Not to Grant Tenure. If the decision is made not to grant tenure in the sixth year, it
ghdl result in atermina appointment for the saventh year. The notice of termina appointment
shdl be made in writing to the faculty member prior to concluding the sixth year.

Credit for Prior Service. For the purpose of the probationary period, credit may be given for
prior service a other inditutions with the mutud consent of the individud ingtitution and the
Board of Supervisors.

Faculty Initialy Appointed as Professor or Associate Professor. Faculty members initidly
employed at therank of professor may be granted tenure upon appointment or, at the discretion
of the indtitution, may be required to serve a probationary period not to exceed four years.
Faculty membersinitially employed at therank of associate professor shdl serve aprobationary
period of at least one year, but no more than four years. (Addition approved 6/25/99)

Limitation of Tenure. Tenure shdl be limited to persons in the faculty ranks of assgtant
professor, associate professor, and professor. Administrators shall not earn tenure except as
members of an academic discipline,
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Durdtion of Tenure. Tenured faculty shdl retain their satus until they retire, resgn, or are
terminated for cause or asaresult of financia exigency. Tenure shal be granted and held only
within an academic disciplinethat is offered at the indtitution and assures renewed gppointments
only within thet discipline.

Termination for Financid Exigency. Termination is at the indtitutiona leve, as determined by
procedures which include faculty participation.

Policy. Thistenure policy shdl supersede dl exigting policies with the following exceptions:

1 All persons holding tenure on the effective date of this policy shdl retain their tenure.

2. Any person in the employment of an affected inditution on the effective date of this
policy shdl be digible to earn tenure under the terms and conditions of the policy in
force and in effect at the time of that person's employment at that indtitution.

3. This policy shdl in no way affect any rights acquired by any person employed by an
indtitution prior to the effective date of this policy.

Tenure and Rank for Adminigrative Appointees. Academic adminigratorsat theleve of dean
or higher are frequently appointed with academic rank (typicaly associate professor or
professor) and tenurein aspecific discipline. A request to offer tenure with appointment must
have prior approva by the System Presdent. In the employment of certain academic
adminigtrators such as department heads, directors, or deans where the offer of employment
does not include immediate tenure, it should be ipulated that a tenure review shdl be
performed within one to three years by the adminigrator's immediate supervisor. This
evauation should include, among other factors, areview of specific provisonsstipulated a time
of employment. Thereview of adean shal be made by the vice president for academic affairs
with possble input from department heads in his’her college or school, while the review of a
department head shal be made by his’her dean with input from faculty within the department.
Adminigtrators (vice presidents, deans, directors) in non-academic areas (finance,
student affairs, indtitutiona advancement, and others) shal not be appointed with academic rank
or tenure. Exceptions to this rule may include individuas appointed to such a position after
having acquired rank and tenurein an academic disciplinewithin the sameingtitution, or in other
exceptional cases specifically approved by the Board. (Addition approved 8/30/95)

SECTION XI11. SUMMER SESSION

Lig of Employees for Summer Employment. The president of each indtitution under the
jurisdiction of the Board shal submit to the Board by the April Board meeting each yeer alist of
employees who will participate in the summer school sesson.
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B. Summer Sdaies. Eachinditution shal develop apay plan for summer employment conssent
with the misson and activities of the indtitution to be submitted for Board gpprovd. (Revison
approved 8/20/93)

SECTION XI11l1. EMERITUSTITLES

Granting of Emeritus Titles. The awarding of emeritustitle is an adminidrative responsibility,
with the exception of Presdent emeritus (University or System). The university president may approve
such titles based upon established universty criteriaand procedures. Emeritustitles should be reserved
to honor, in retirement, facuty and adminigrators who have made distinguished professond
contributions and have served sgnificant portions of their careers at the indtitution:  eg., emeritus
professor of chemistry, emeritus dean of education, emeritus presdent. The System President may
recommend to the Board of Supervisors the title of president emeritus when deemed appropriate.

To bedigiblefor consderation for academic emeritus status, theindividud isexpected to have
achieved therank of professor. Inexceptiona cases, an associate professor with an outstanding record
of achievement and contribution to the university may be recommended for this Satus.

Criteriafor Emeritus Status. The following are the minimum criteriafor consderation for the
granting of emeritus Status. However, meeting the minimum criteriashould not be cons dered adequate
judtification for recommending emeritus status.

1. A minimum of ten consecutive years of full-time employment with the university immediately
prior to retirement a the inditution;

2. Clear evidence of outstanding teaching, scholarly activity, and/or adminidirative services,

3. Recognized record of meritorious professond achievement, growth, and development; and

4, Clear evidence of university service beyond the norma or ordinary expectations. (Revison
approved 10/29/99)

SECTION X1V. GRIEVANCE PROCEDURES

A. Indtitutional Grievance Procedures. Each inditution shdl develop and promulgate an internd
grievance procedure for employees (classified and unclassified). This procedure shdl be
approved by the Board. An employee must exhaust al adminigirative procedures at the
ingtitutiond level before an apped can be made to the Board.

B. Board Review. If an employee makes an appedl to the Board, the administrative proceedings
from the ingtitution will be reviewed. The purpose of this review is to determine if an
appropriate process has been provided to the grievant, not to review the particular outcomes.
Following thisreview, the grievant will be notified of the Board' sdecison. (Revison approved
1/5/00)
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Granting of Hearing. The Board may grant the grievant ahearing and provide afixed time for
each party to present hisher case and al arguments shdl be confined to the record of the
adminigrative proceedingsfrom theinditution. However, after thereview of theadministrative
proceedingsfrom theingtitution, the Board may alow additiona evidenceto bepresented. The
Board will notify both parties of the type of additional evidenceit seeks and the procedure to
be used in its presentation.

Board Policy on Grievance. The Board recognizes the necessity and desirability of providing
employeesamethod and forum in which to resolve, in an orderly fashion, problemsin thework
place. However, by the adoption of this policy, it is not the intention of the Board to confer
upon college and university employees any additiond rights of substantive or procedurd due
process not mandated by law.

SECTION XV. TERMINATION

NonTenured Faculty With The Rank Of Ingtructor (On Continuing Appointment) Or Above.
An gppointment carries no assurance of regppoi ntment, promotion, or tenure. Regppoi ntments
are made solely at the discretion of the ingtitution with the approva of the Board. The non
regppointment of afacuty member does not necessarily reflect on the faculty member'swork
record or behavior. The determination to regppoint, or not to reappoint, should be based upon
areview of the specific conditions relating to the postion. Unless an gppointment is of a
temporary nature for afixed term, notice that aprobationary appointment isnot to be renewed
shdl be givento thefaculty member in advance of the expiration of the gppointment asfollows:
1. Not later than March 1 of the first academic year of serviceif the gppointment expires
a the end of that year; or if a one-year gppointment terminates during an academic
year, a |least three monthsin advance of its termination.

2. Not later than December 15 of the second academic year of serviceif the gppointment
expires a the end of that academic year, or a least Sx months in advance of its
termination.

3. At least 12 months before the expiration of an appointment after two or more years of
uninterrupted service a the inditution.

4, Ingtructors on fixed-term gppointments (pecifying beginning and ending dates),
lecturers, and other specid appointees are employed on term contracts and are not
covered by A.1, A.2, and A.3 above.

Cause for Terminaing Tenured Faculty. Cause for discharge, termination of contract, or
demotion in rank of tenured faculty shall consst of conduct serioudy prejudicid to the college
or university system such as infraction of law or commonly accepted standards of mordlity,
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failure to follow proper orders, violaion of indtitutional or Board rules and regulations, neglect
of duty, incompetence, or other conditionsthat impair discharge of duties and the efficiency of
theinditution. Financid exigency adso condtitutes cause. Theforegoing enumeration of cause
shdl not be deemed exclusive. However, action to discharge, terminate, or demote shdl not be
arbitrary or cgpricious, nor shdl it infringe upon academic freedom.

Academic Dismissal Policy. Each inditution shal have a written policy for due process
concerning academic dismissd for tenured faculty. Thispolicy shdl providefor hearingsbefore
a committee that includes faculty members. Its findings and recommendations shdl be
forwarded to the chief executive officer of the university who shdl make afina determingtion.

Peition for Review. The member of the academic staff who has exhausted due process
procedures et theinditutiona level may petition the Board within 30 dayswhen theindtitutionis
in session for a review and no officid action shdl be taken by the indtitution until a find
determination is made by the Board.

SECTION XVI. FINANCIAL EXIGENCY

Staff Reduction. The Board recognizes circumstances that may indicate a need for staff
reduction such asfinancid exigency. Financid exigency exidsat theinditution level and shdl be
verified by the System gaff after the inditution has declared a state of emergency.

Board Policy on Financid Exigency. Anything in the RULES of the Board of Supervisorsfor
the Univerdty of Louisana System to the contrary notwithstanding, if the Board determinesthat
acondition of financia exigency exigsat aninditution, or in the University of LouisanaSystem
generdly, then the furlough, layoff, or termination of tenured faculty, non-tenured faculty, or
other contract employees before the end of their contract term will be handled in accordance
with the financid exigency policy et forth below.

1. Definition of Financid Exigency. A condition of financid exigency shdl exist whenever
the financid resources of an inditution are not sufficient to support the existing
programsand personnd of theinditution without substantia impairment of the ability of
the ingtitution to maintain the qudity of its programs and sarvices. Financid exigency
may result from a subgtantid reduction in financia resources or from the falure to
recaive increasss in financid resources sufficient to maintain qudity. Evidence of
financia exigency may include, among other factors, reduction of state appropriations,
faculty and daff sday levds subgtantidly below nationd and regiond averages,
ggnificant loss of personne, or inability to attract new personnel gpparently due to
inadequate sdlary and other support, and substantial threst of deterioration of facilities
due to lack of resources for maintenance.
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Board of Supervisorsfor the University of LouisanaSystem Action TheBoard, inthe
exercise of fiscd responghility, may decideto declarefinancid exigency with respect to
the System asawhole or to one or moreingitutions of the System. Reasonable efforts
shal be made to ensure that students affected will be dlowed to complete their
programs, within the limits of budgetary redraints, at the inditution or by trandfer to
another institution.

A decdlardtion of financid exigency shdl represent a determination by the
Board, upon recommendation of theingtitution president and System President, that the
financid condition of an indtitution, or System has reached a criss in which the entity
must carefully reexamine its priorities and reduce programs or personnel or both to
effect acost savings sufficient to dleviate the financid exigency.

The determination of financia exigency affecting the System or any inditution

shall be the sole responsbility of the Board. However, the president of an indtitution,
after consultation with representative faculty members and gpprova by the System
Presdent, may request such a determination by the Board through the System
Presdent. When such determinations are made, this policy, dong with any
implementing procedures, will take precedence over those gpplicable Board policies
that govern normal operating procedures. Implementation of a declaraion by the
Board of financid exigency shdl be devel oped with the understanding that action taken
will be conggtent with the basic mission of the System to provide the best possble
education, research, and public service.
Implementation of Dedlaraion of Financid Exigency. Upon adeclaration of financid
exigency by the Board, the president of each indtitution, after consultation with faculty
and staff, and approvd by the System President, shdl determine whether furloughs,
layoffs, or terminations are required and which employees will be affected. This
determination shal be madein accordance with procedures established by the System
Presdent, and gpproved by the Board, which will give primary consderation to the
maintenance of a sound and baanced educationd program that is consstent with the
functionsand responghilities of theindtitution. The procedure should aso give priority
to tenured faculty over non-tenured faculty in retention.

Faculty and other employees under contract who are furloughed, laid off, or
terminated before the end of their contract termsfor reasons of financid exigency shdl,
whenever possible, be notified at least 90 daysin advance of the date of the furlough,
layoff, or termination. Noticeshdl beinwriting and shdl be ddivered persondly or by
certified mail, with return receipt requested. Notice shal be complete upon ddlivery or
mailing and shdl indude:

@ agatement of the conditions requiring furlough, layoff, or termination;
(b) agenerd description of procedures followed in making the decision,
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(© a saement of the employees right to respond ordly and in writing to a
desgnated officid or committee of the inditution;

(d) and theemployeesright to areview by theinditution president within thetime
specified in the notice as to the reasonsfor the furlough, layoff, or termination;
and

(e the employee(s) shal dso have theright, upon written request within 20 days
from the date of notification of the find decision of the inditution president, to
aoply in writing to the System office for areview of the decison.

The term "furlough,” as used in this palicy, is defined as temporary leave
without pay for any employee, including tenured faculty members, non-tenured faculty,
or other contracted employees, before the end of their contract term. The term
"layoff,"” asused in this palicy, is defined as the temporary dismissd of any employee,
including tenured faculty members, non-tenured faculty, or other contracted employees,
beforethe end of their contract term. Layoffs may lead to eventud termination. Layoffs
or terminations may occur within an academic unit or other unit of aninditution without
anet lossof faculty membersor other personnd at theindtitution. Specificaly, layoffs
or terminations in some academic or other units may occur with Smultaneous
authorization of new pogtionsfor different dutiesin academic or other units, depending
upon the needs of such units.

4, Approval Required. Anything in the regulations of the Board notwithstanding, if the
Board declaresfinancial exigency, either at aninditution, or inthe System, asprovided
in section (b) above, program modifications or discontinuances recommended by the
ingtitution and gpproved by the System President must be approved by the Board.
With regpect to the implementation of such program and modifications or
discontinuances upon a declaration of financid exigency, decisons with respect to
furlough, layoff, or termination of any tenured faculty, non-tenured faculty, or other
contract employee before the end of their contract term must be approved by the
inditution presdents and the System Presdent, and the decisions are fina upon
gpprovd of the System President. Review of such decisionshby theBoard isat itssole
discretion.

5. Termination of Financid Exigency. Financid exigency shdl terminate either a theend
of thefisca year, or after one caendar year, depending upon the financid sate of the
indtitution at the end of the fisca yesr.

Published Policy. The inditution shal publish in its faculty Fandbook procedural policies
developed by administration, faculty, and staff. These policies must be approved by the Board.
Any changesor updates of the policy must be approved by the Board prior to implementation.
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D. Emergency Procedure. The System President may dlow theinditution to implement emergency
procedures to be reviewed at the next full Board meeting.

E Appeal. Affected persons may petition the Board within 30 days for areview after dl due
process has been exhausted at the indtitutional level.

SECTION XVII. INVESTIGATIONS
A. Authorization For Invedtigations. All persons appointed and/or employed by the Board are

subject to investigation as the Board deems appropriate should there be alegations of
misconduct or impropriety againgt sad individuas.

B. Procedurefor Conduct Of Investigations. Investigationsshal commence only upon adoption of
aresolution or motion by the Board directing that such an investigation be conducted. Such
investigations shal be conducted by an impartid outside agency.

C. Indtitutiond Natification The presdent of any affected indtitution shal be given written notice of
the investigation, and alist of the dlegations subject to investigation.

D. Reporting of Findings. At the conclusion of theinvedigation, the System President shdl seethat
awritten report of the findings of the investigation is given to the Board and to the president of
the inditution involved.

E Confidentidity. Investigations involving the character or competence of any person shdl be
conducted in as confidentiad a manner as gpplicable law permits.

SECTION XVIII. HUMAN IMMUNODEFICIENCY VIRUS (AIDS)

Employees with AIDS. An employee who has tested postive for the AIDS virus, but is
medicaly certified as adle to function as an employee, isto be consdered as any other employee.

SECTION XIX. HUMAN RELATIONS

Each indtitution shdl have policies to promote harmonious relations among students, staff, and
faculty. Those policies shdll:
1 Address potentid discrimination, bias or harassment on the basis of gender, race,
ethnicity, physical disability or other characterigtics.
2. Providefor alearning and living amosphere conducive to harmonious human relaions
a dl steswhereinditutiond activities occur.
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Provide academic and other experiencesto ensurethat all employeesand studentsare
sengtive to persons of other races, ethnic groups, and gender aswell asto those with
disabilities. Employees and students must be aware that diversty is an asset to

Louiganaand American society.

Provide due process for employees and students to seek redress of aleged wrongs.

Be published, aggressvely disseminated to employees and students, and be available
on campus and in the System office for the public.

Seek to affect human rdations between the academic community and the larger

surrounding community.

Be submitted to the System President and Board for review and approva.

SECTION XX. LEAVE RECORD ESTABLISHMENT AND REGULATIONS

FOR ALL UNCLASSIFIED, NON-CIVIL SERVICE EMPLOYEES

Rules and policies regarding leave have been established that shdl be gpplicable to al
unclassfied, non-civil service employees under the jurisdiction of the Board. It is the policy of the
Board that unclassified employeesshall enjoy benefits comparableto other classes of state employees,
and these rules and palicies are promulgated under that concept. (See PPM)

SECTION XXI. SHARED SICK LEAVE PROGRAM

System indtitutions and System gtaff may participate in a program of Shared Sick Leave that
complies with System management policies and procedures. The campus policy shdl be provided to
the System officefor saff approva prior toimplementation. (See PPM) (Addition approved 9/24/99)
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