SPEAKER PRINCIPLES OF PROJECT
MANAGEMENT SEMINAR

Mr. Richard E. Westney, P.E., President of Spectrum Con-
sultants International is the speaker. Mr. Westney holds a
B.S. degree in Mechanical Engineering from C.C.N.Y. and
a M.S. in Management Science from Rensselaer Polytech-
nic Institute.

For additional Information Call:

Professor Charles Norman
Dept. of Civil and Mechanical Engineering
McNeese State University
or Lake Area Industries/McNeese Engineering
Dr. Carroli Karkalits, Dean Partnership
College of Engineering & Technology May 1-3, 1991
McNeese State University Business Conference Center

(318) 475-5876 McNeese State University Campus




Practical Methods for Planning & Control of
Engineering & Constrcution

About the Seminar:

All companies recognize the importance of successful
projects — projects that finish on-time, on-budget, on spec.,
and result in a profit. The effective use of Project Manage-
ment Methods helps assure that the right things are done
and timely decisions made throughout the project to achieve
the desired resullts.

The seminar will present an overview of the project manage-
ment methods that are appropriate at each stage of a
project: Evaluation, Engineering, and Construction.

The seminar will provide workshop exercises and a hands-
on computer workshop to illustrate project management
principles.

Who Should Attend:

People with project responsibility, such as managers, en-
gineers, Or SUpPervisors.

The seminar is limited to 40 attendees.

Seminar Fees:

$275 per individual for members of the Lake Area in-
dustries/McNeese Engineering Partnership.

$500 per individual for non-members.

Make checks payable to M.S.U. Foundation, Account No.
0123

PROGRAM

SCHEDULE
e Wednesday, May 1

*  8:00-8:30 A.M. Registration of Attendees

* |ntroduction of Modern Methods of Project
Management

*  Project Planning
*  Project Management in the Evaluation Phase
* The Critical Path Method, Project Modeling

e Thursday, May 2

* Managing Resources (scheduling, analysis)
* Managing Design
* Managing Multiple Projects
*  Principles of Project Control
e Friday, May 3
* Hands-on PC Workshops
Planning, Resource
Scheduling of Project
Control Using Time Line
Software

Lunch will be provided on the premises. Cost included in
seminar fee.
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